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® TOM TAT: Thanh phé Thii Pirc (TP.Thii Pic) la mo hinh kiéu mau “thanh phd trong
long thanh phé”, la mét trong nhu’ng trung tam kinh té, chinh tri, van héa I6n ciia Thanh
pho Ho Chi Minh (TP.HCM), dé va dang trong tién trinh phdn dau hoan thanh nhitng muc
tiéu vé viéc xday dung Thanh phé théng minh, dé thi hién dai. Thoi gian qua, mét trong
nhitng nhiém vu quan trong hang dau phdt trién TP. Thu Puec la xay dung va ndng cao van
héa cong vu (VHCYV) thye hién chire nang quan Ii hanh chinh nha nuée & cdp dia phirong,
dac biét la cac don vi hanh chinh co so nhw uy ban nhan dan (UBND) phwong. Tuy nhién,
xudt phat tir nhitng nguyén nhan khéac nhau, c¢éng tac bdo dam va nang cao VHCYV trong
cac UBND phirong trén dia ban TP.Thii Pirc con gdp mét s6 han ché, khé khan nhat dinh.
Do d6, thoi gian t6i, TP. Thit Birc can khdc phuc, hoan thién va ndng cao VHCYV trong
UBND phwong gép phan thiic ddy suw phdt trién chung ciia Thanh phé.

®Tur khoa: van hoa cong vu, uy ban nhan dan, thanh phé Thu Dure, ...

® ABSTRACT: Thu Duc City (Thu Duc City) is a model of a “city within a city”, one
of the major economic, political and cultural centers of Ho Chi Minh City (HCMC), and
has been striving to complete the goals of building a smart city and a modern urban area.
In recent times, one of the most important tasks for the development of Thu Duc City is
to build and improve the public service culture (CSC) to perform the function of state
administrative management at the local level, especially at grassroots administrative units
such as the People’s Committees (PCs) of wards. However, due to various reasons, the
work of ensuring and improving CSC in the People’s Committees of wards in Thu Duc City
still faces certain limitations and difficulties. Therefore, in the coming time, Thu Duc City
needs to overcome, improve and improve the CSC in the People’s Committees of wards to
contribute to promoting the overall development of the City.
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NGHIEN CUU - TRAO B

_ 1. KHAI QUAT CHUNG VE VAN
HOA CONG VU TRONG UY BAN
NHAN DAN PHUONG

1.1. Quan niém vé vin héa cong vu

Vian hoda cong vu dugc Xay dLrng trén
nén tang nhu:ng quan niém vé gia trj cua van
hoéa va gia tri co ban cua hoat dong cong
vu. Thuat ngt VHCV dugc giai thich tir cac
goc do rong hep khac nhau, tuy nhién phan
16n tiép can tu goc do rong khi xem xét noi
ham khai niém nay: VHCV tip hop cac
dinh hudng va gia tri, chuan muc, do truyén
théng hay thoi quen tao nén, dic trung riéng
cua hoat dong cong vu tai cac co quan nha
nuéc, thé hién & muc tiéu cua télchl'rc, quan
diém, thai do cua con ngudi doi véi cong
viéc, cach xur ly cac xung dot v.v... VHCV
vu duoc hiéu 1a mot hé thong cac gia tri tinh
than va vat chat, dugc hinh thanh trong qua
trinh x4y dung va phat trién cong vu, c6 kha
ning luu truyén va cé tic dong t6i tam 1y,
hanh vi va dugc can by, cong chirc, vién
chuc thira nhén, tudn thu va phat huy trong
hoat dong thuc thi cong vu.

Trong hoat dong cong vu, VHCV duoc
hiéu 13 nhitng nhan thirc chung ctia nhiing
ngudi thuce thi cong vu, 13 hé thdng nhiing
gia tri, nhiing ¥ nghia chung cta ho va co
tac dong dén hanh vi cua ho. Tom lai, “Vin
héa cong vu duoc xem 1a mot hé thong
nhimg gia tri, cach tng xu, biéu tugng,
chuan muyc duoc hinh thanh trong qua trinh
xdy dung va phat trién cong vu, c6 kha ning
luu truyén va c6 tac dong to1 tam ly, hanh vi
cta nguoi thuc thi cong vu” .

1.2. Vin héa cong vu trong Uy ban
nhdn dan phwong

Uy ban nhan dan phuong 14 co quan
hanh chinh nha nudce thap nhat, hoat dong
cht yéu mang tinh thira hanh theo chi dao
cép trén, van dung linh hoat vao thyc tién
dac thu tung phuong, do vdy VHCV trong
UBND phuong ciing theo d6 ma c6 sy linh
hoat dé tiép xtic, giai quyét cong viéc dap
mg nhu cau da dang ctia ngudi dan.

Van hoa cong vu trong UBND phuong

la hé théng cac chuan muyc, gia tri, niém
tin, c6 thé 1a tac phong cua ngudi CBCC
phuong; 1a nhitng chuan myc trong tlep
cong dan va ing xur voi ddng nghiép, cip
trén, cap dudi; 1a nhiing thoi quen hang
ngay tai UBND phuodng (chio co dau tuan;
tap thé can bo, cong chirc, cong nhan vién
cung an sang; d@)ng phuc quy dinh vao céac
ngdy trong tudn; sy tin tAm trong cong
viéc,...) tao nén su khac biét gitra UBND
phuong nay voi phuong khéc, trong cung
quan/thanh phé. Pic biét, duoc hinh thanh
dan trong nhén thic CBCC va tré thanh
hanh dong thuc tién ma CBCC phuong thé
hién qua hoat dong thuc thi cong vu cua
minh. Biéu hién cu thé ciia VHCV d¢ 1a
nhimg chuan muc tng xtr cia CBCC trong
UBND phuong, trong qué trinh thuc thi
cong vu, gitra lanh dao va CBCC, gitra céac
phong, cac b phan vdi nhau va gitra CBCC
phuong véi nguoi dan.

2. YEU TO TAC PONG PEN VAN
HOA CONG VU TRONG UY BAN
NHAN DAN PHUONG

Vian hoa cong vu ¢6 nd1 ham phong pht
va da dang. Do d6, VHCV trong UBND
phuong ¢ Thanh phé Thu Duc ciing chiu sy
tac dong cuia nhiéu yeu t6, vira khach quan
14n chil quan. Cu thé:

3.1. Cic yéu to chii quan

Mot la, moi quan hé giita cac cdan bo,
cong chirc phwong. Trong bat ky t6 chirc
nao, moi quan hé gitra nhilg ngudi lam
viéc trong d6 ludn co vai trd quan trong dén
hoat dong cua to chirc.

Uy ban nhén dan phuong la mét co
quan hanh chinh nha nu6e cép co s, giai
quyét rat nhiéu coéng viéc hang ngay. Do
vay d6i ngii CBCC phuong c6 kha nhiéu
hoat dong gian két voi nhau. Hau hét cac
hoat dong chung cuia UBND phuong déu
trién khai va thuc hién boi tap thé cac ban
nganh, doan thé trong phuong. Néu thiéu su
phéi két hop nay hoat dong s& kho dat duoc
hiéu qua. Nguoc lai, CBCC c6 mbi quan h¢
doan két, gan bé voi nhau, cung hop tac,
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hd trg trong cong viée thi hiu qua s& duoc
nang lén.

Diéu nay ciing tao ra mot méi trudng
than 4i, hoa dong, thoai mai dé lam viéc;
tao ra thoi quen hop tac, kha ning két hop,
lam viéc nhom trong co quan va dac biét la
gia tri cia sy doan két ton tai trong co quan
dé dat duoc muc tiéu timg thang, ting quy,
timg nam ma UBND phudng dé ra.

Hai la, nhitng quy dinh trong Uy ban
nhan ddan phwong

Nhitng quy dinh hay ndi quy co quan la
nhitng chuan muc dinh huéng cho hanh vi
ctia tmg CBCC, 1a tong thé nhimg yéu cau
chung ma méi CBCC trong UBND phudng
phai thyc hién. Theo d6, bat ky CBCC nao
khong chip hanh déu c6 nhing hinh thirc
nhic nhd, xtr 1y twong (mg.

NO1 quy co quan mang tinh bao quat
cao, 1a nhitng chuan muc trong viéc tiép
cong dan, trong thuc thi cong vy, trong glao
tlep gitta CBCC voi nhau, gilra cap trén voi
cap dudi. Dong thoi cling ¢6 nhitng quy dinh
chi tiét nhu déng phuc co quan, khong hut
thude noi cong s6, khong an udng trong gid
1am viéc, noi dé xe, tit may xe va dan bo khi
vao co quan,..

Ban dau nhﬁ:ng quy dinh ndy mang tinh
bat budc dé mdi CBCC phai thyc hién, dan
dan trd thanh thoi quen, thanh ¥ thire tu gidc
va ho thuc hién nhu viéc phai lam. Chinh
didu d6 tao ra sy khac biét giita co quan nay
v6i co quan khac, gitra UBND phuong nay
v6i UBND phuong khac. Cubi cung gié tri
¢ duoc tir nhitng quy dinh nay chinh 1a né
nép lam viéc cia CBCC ma chinh ngudi ddn
s& nhin nhan va danh gia. P6i voi bat ky t6
chirc nao va dbi voi co quan hanh chinh nha
nude thi didu nay cang quan trong hon bai 18
day 1a co quan cong quyén, nén nép 1am viéc
ctia CBCC gop phan tao uy tin cho chinh co
quan d6, xay dung VHCYV cua can b9, cong
chire. Nguoc lai, thiéu nhimg quy dinh nay,
thiéu sy rang budc nhat dinh s& dan dén su
tiy tién, tr do qua muc va khong thé hinh
thanh nhiing gia tri chung ciia co quan dé
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dinh huéng cho hanh vi ctia mdi CBCC. Néi
cach khac s€ khé c6 VHCV trong mdt co
quan thiéu nhiing quy dinh chung.

3.2. Cic yéu té khdch quan

M¢t la, diéu kién kinh té - xd hoi: Diéu
kién KT-XH dia phuong 1a mdt trong nhirng
nhan t6 anh hudng téi VHCV dia phuong
d6. O nhimg noi c6 nhiing diéu kién thuan
loi nhu kinh té phat trién, trinh d6 dan tri
cao, co so vat chat dam bao, c6 ddi ngi
CBCC dap ung duoc nang lyc chuyén mon
nghiép vu... s€ co mdi truong va diéu kién dé
trién khai VHCV dé dang va hiéu qua hon va
nguoc lai.

Hai Ia, yéu té chinh tri: Chinh tri 13 mot
yéu t6 rat quan trong tac dong dén VHCYV,
boi 18, chinh tri 6n dinh thi cac gia tri van
hoa méi ¢6 thé hinh thanh va phat trién. Trén
pham vi cd nudc, chiung ta khéng dinh vai
tro lanh dao cao nhat va duy nhat ctia Pang
Cong san Vi€t Nam. Trén pham vi phuong/
x3 thi vai tro lanh dao cao nhait 1a cap uy
dang noi do, lanh dao toan dién d6i voi su
phat trién ctia phudng/xa. Va chinh diéu nay
tac dong dén viéc hinh thanh va phat trién
nhiing gia tri trong UBND phuong, nhitng
chuan myc duoc xéac 1ap va thtra nhan khong
tach roi, khong di nguoc lai Nghi quyét cta
Dang uy va su lanh dao, chi dao ctia Ban
chap hanh Pang bd phudng.

Ba la, yéu t6 phdp Iy: Hoat dong cong
vu voi dac trung ciia minh 1a dua vao phép
luat nén cang chiu su anh hudng, taic dong
to 16n ctia hé thong phap luat. CBCC khong
nhirng phai tudn thu phap luat n6i chung ma
con phdi tuan thu theo cic quy dinh khéc
ctia phap luat dbi véi CBCC nhu Luat Can
b, cong chirc, cac Nghi dinh lién quan va
nhimg quy dinh, quy ché, chuan muc cta co
quan, don vi dé ra. N6 1a co so dé xdy dung
nhiimng gid tri van héa chung trong UBND
phuong.

Bén la, yéu té6 méi truong, dia Iy: Day
14 mot yéu t6 mang tinh didc thu cia mdi dia
phuong, don vi va chinh nhiing dac trung
nay gop phan hinh thanh nén gié tri van hoa
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cta co quan hanh chinh noi d6. Vi vay, doi
hoéi CBCC phai ¢6 cach thiic 1am viéc phu
hop, va UBND phuong d6 c6 nhiing gia tr,
chuan muc phu hgp déi véi CBCC dé giai
quyét cong viéc cho ngudi dan mét cach
hi¢u qua.

Nam 1, yéu to truyen thong lich su,
van héa: Nhitng gié tri truyén thng lich str,
van hoa cua moét dia phuong dugc luu gitr
qua nhi€u thé h¢, dinh hudng cho sy phat
trién cua twong lai va hinh thanh nhan cach
cua m01 nguoi dan noi d6. Ban than chu thé
ctia nén hanh chinh, nén cong vu la nhu:ng
con ngu:(n c6 tinh cam, c6 nhén thirc va
dugc nudi dudng, rén luyén tir truyén thong
cua gia dinh, nén van hoa cta hg dugc hinh
thanh va chiu sy tac dong 16n tur truyen
thong gia dinh, xa hoi. Tham gia vao nén
cong vu, nhitng ¢4 nhan nay thé hi¢n nhan
cach cua minh va dugc nhin nhan, danh gia,
chat loc dé tr¢ thanh nhimg gia tri van hoa
chung cua t6 chuc.

Sau la, yéu t6 giao lueu van héa: Moi co
quan, don vi déu xay dung cho minh nhiing
gia tri van hoa dac trung ngoal nhiing dlem
chung cua nén coéng vu yéu cau. Do déu la
su chit loc qua thoi gian, tir nhiéu ngu01
Vi vay déu co thé tré thanh nhiing g1a trj tot
dep dé hoc tap, dé tham khao, d€ van dung
mot phan vao don vi, t6 chire minh cho phu
hop. Viéc m¢ rdng giao luu, hoc hoi gitra
UBND phuong nay va phuong khac sé giup
to chirc ¢6 thém nhiéu kénh dé tham khao
van dung, c¢6 thém nhiéu cach 1am méi va
cling 1a co hoi dé danh g1a nhin nhan xu
thé phat trién chung cua nén cong vy trong
giai doan hién nay ma diéu chinh gié tri van
hoa don vi minh cho phu hop, mang lai hiéu
qua cao.

2. THUC TRANG VAN HOA
CONG VU TRONG UY BAN NHAN
DAN PHUONG O THANH PHO THU
PUC - THANH PHO HO CHi MINH
THOI GIAN QUA

Thanh phdé Thi Puc 1a thanh phd truc
thuoc TP.HCM, dugc thanh lap vao ngay
01/01/2021, theo Nghi quyét so 1111/NQ-

UBTVQHI14, ngay 09/12/2020 cua Uy ban
Thuong vu Quoc hoi vé viée sap XEp cac
don vi hanh chinh cap huyén, cap x4, trén
co sO sap nhap 03 Quan (Quan 2, Quén 9
va Quan Thu Puc) voi 34 phuong. TP.Thu
Puec gitr vai tro hat nhan sang tao, trd thanh
khu vuc dén dat kinh té, v6i mii nhon 1a
nganh kinh té tri thic, trung tim d6i mai
sang tao, trung tam gido duc dai hoc, trung
tam tai chinh, thic day sy phat trlen cua
TPHCM; 1a dau mdi cua cac tuyén giao
thong huyét mach gitta TP.HCM véi cac
tinh Dong Nam B0;

Tinh dén thang 5/2023, TP.Thii Biic ¢6
hon 1 tri€u nguoi dan, trong khi d6 chi co
729 @ nguoi 1a CBCC tai UBND, s6 lugng
nguoi hoat dong khong chuyén trach 1a 452
ngudi, nhu vy, mdi phudng duge giao bién
ché trung binh 20 - 22 nguoi... Vi lugt tiép
nhan, giai quyét cac thu tuc hanh chinh theo
yéu cau ngudi dan/doanh nghiép trung binh
hang thang & tat ca cac linh vuc 1a 745,307
@ (nam 2022), luvong cong viéc tang 30%.
Véi khéi luong 16n va khac nhau, doi hoi
CBCC trong UBND phuong phai ¢6 trinh
dd chuyén mon ngay cang cao va chuyén
nghiép trong thuc thi cong vu.

2.1. Thanh tuu dat dwoc

Tir két qua danh gia tong két hang nam
vé VHCV cua 34 UBND phudng & TP.Thu
Puc va thyc tién ma nhom dé tai da tién
hanh khao sat tai UBND 3 phuong Truong
Thanh, Thao Dién va phuong Hiép Binh
Chanh, c6 thé nhan dinh:

Cdan bo, cong chuc trong UBND
phuwong co tinh than, trach nhiém cao, hoan
thanh tot nhiém vu dwoc giao.

Can bo, cong chuc trong UBND
phuong giai quyét cong viéc theo chirc
nang, nhiém vu quy dinh tai Luat Té chirc
chinh quyén dia _phuong (2015) va Luat T6
chtrc chinh quyén dja phuong (stra doi, bd
sung nam 2019). Trén co s¢ d6, CBCC co
thai do nghiém tic véi cong viée, tich cuc,
chu dong tham gia cac cong vi¢c chung ctia
UBND phuong; cuing tap thé quyét dinh cac
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van dé thudc nhiém vy va quyén han cua
UBND phuong.

Biéu d6 2.1: Vé mirc d9 hoan thanh
nhiém vu cia CBCC trong 3 UBND
phwong nghién ciru tai TP.Thi Dirc -
TP.HCM
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Biéu do 2.2: Mirc d¢ hai long cua ngum
dan vé hoat dong thire thi cong vu ciia
CBCC trong UBND phwong tai TP.Thu
Pirc - TP.HCM
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® Hoan thanh nhiém vu Khong hoan thanh nhiém vu

Nguén: Phong néivu TP, Thi Dic

Theo két qua danh gia thé hién & biéu
d6 2.1, CBCC hoan thanh nhiém vu va hoan
thanh xut sdc nhiém vu kha cao (trén 80%),
khong c6 phan trim khéng hoan thanh
nhiém vu. Co thé théy r::ing, muc do hoan
thanh nhiém vy cua CBCC cua 3 phuong
nghién ctru thugc TP. Thu Ptrc rat tot.

Cadn bg, cong chuecc ton trong, tan tuy
phuc vu Nhan ddn, minh bach trong thuc
thi cong vu.

Tai UBND 34 phuong trén dia ban
TP.Thu D, diéu ndy dugc thuc hién kha
tdt, bd thi tuc hanh chinh dugc niém yét
cong khai, ngoai ra cac thong tin vé thu
chi ngan sich, quy hoach dat dai ciing
duge niém yét trudc vian phong UBND
cac phuong. CBCC minh bach trong hoat
dong thyc thi céng vu, nhu: tiép cong dén,
giai quyét cac mdi quan hé cong viéc véi
cong dan tai tru s, van phong lam viéc; bd
tri camera tai cac phong lam vi¢c thuong
xuyén tiép cong dan, cac b phan nhay cam
dé gy birc xtic nhu Nha dat, Tu phép -
H¢ tich, Sao y, Chung thuc,... ngay cang
chuyén bién tich cyc.

Trong hoat dong cong vu, CBCC &
UBND phuong con thé hién qua su tin tuy
phuc vu nhan dan. Diéu nay duoc danh gia
khéch quan, thong qua mure do hai long cua
nguoi dan.
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UBND PHUONG THAO PIEN UBND PHUONG TRUGNG  UBND PHUONG HIEP BINH
THANH CHANH
= Hai long

Binh thuong Chua Hai long

Nguén: Khdo sdt clia dé tai (thdng 5/2023)

Theo diéu tra khao sat, mirc d¢ hai long
ctia nguoi dan vé hoat dong thuc thi cong
vu cua CBCC trong 03 UBND phuong tur
85% tro 1én. Pay la hiéu qua hoat dong
cong vu cua CBCC trong UBND phuong
(bao gobm bd phan Van phong - Thong ké,
bd phan Dia chinh - Xay dung - D6 thi va
Moi truong; bo phén Tu phap - Ho tich; Van
héa - Xa hoi) ma CBCC phuong thuc hién,
giai quyet duoc cac nhu cau chinh dang cua
nguoi dan.

Can bg, cong chirc co6 hanh vi ng xuwr
va giao tiép ngay cang chuyén nghiép, ning
dong, hiéu qua trong thuc thi cong vu.

Cung voi tinh than, thai d6 lam viéc
thi giao tiép, img xr ciing 1a mot ndi dung
dugc UBND 34 phuong tai TP.Thu Durc
quan tam. Dac biét, nghiém tuc trién khai
thuc hién cac quy tic ing xtr cia CBCC va
nguoi lao dong lam viéc trong co quan theo
Quyét dinh s6 67/2007/QD-UBND ngay 29
thang 12 nam 2017 cua UBND Thanh pho
vé tang cuong ky luat, ky cuong trong cac
co quan, don vi va Quyét dinh s0 1847/Qb-
TTg cua Thu tu0‘ng Chinh phu vé phé duyét
Pé an Vin héa cong vu. UBND TP. Thu
Puc chi dao cho 34 phuong giam sat, kiém
tra viéc thuc hién giao tiép, tng xtr cta doi
ngli CBCC phuong.

Theo do6, CBCC trong cic UBND
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phuong tai TP.Thu Duc luén ton trong, ling
nghe tan tinh hucmg dan vé quy trinh xir ly
cOng viéc va giai thich cdn k& nhing thac
mac. Trong nhiing nam qua, chua phét sinh
truong hop hach dich, cua quyen gay kho
khan, phlen ha, kéo dai thoi gian xtr Iy cong
viéc cua to chue va ¢4 nhan.

Déi véi dong nghiép, CBCC trong
UBND phuwong co tinh than hop tdc,
twong trg  trong thuc hi¢n nhi¢m vu, cong
vu; khong bé phai giy mét doan két ngi by
cia co quan, to chirc.

2.2. Mt sé ton tai, han ché

Bén canh nhiing két qua dat duoc, viéc
thuc hi¢n VHCV cua CBCC trong UBND
phu:b’ng ¢ TP.Thu buc thoi gian qua van
cOn ton tai mot s6 han ché, vuéng mic, cu
the:

- Nhan thirc vé VHCV cua doi ngii can
bo lIanh dao, quan ly phuong chua day du,
c6 noi tham chi khong quan tam.

Quy ché hoat dong chua bao quat
du(rc hét cong viéc cua ting bo phan, timg
V1 tri.

- Mot bo phén CBCC con thai do lam
viéc cam chung, giao viéc gi lam viéc do,
phat trién trong chinh pham vi cong viéc
cua minh... [am giam tinh nang dong trong
hoat dong céng vu cua CBCC.

- Van con biéu hién suy thoai dao dtc.
Do chinh 1a sy lang phi trong sir dung céc
trang thiét bi, van phong pham co quan

- Viéc chap hanh quy dinh vé thoi
gian lam vigc chua dugc thuc hién nghlem
tlc, van con tinh trang di muon, vé sém hay
trong gio lam vi¢c di ra ngoai giai quyet
cong vi¢e rieng. Viéc deo thé CBCC mac
du da c6 quy dinh nhung thuc hién chua
nghiém tuc.

Nhitng han ché trén do nhiéu nguyén
nhan khac nhau, nhu’ng co ban la: Nhan
thire, ¥ thirc cuia mot s6 CBCC trong UBND
phufO’ng chua cao; H¢ thong thé ché quy
dinh vé VHCV chu’a cu thé, 16 rang; Piéu
kién, ché do dai ngo dbi v6i CBCC chua
dam bao; Khdi luong cong viée 16n, ap luc

nhiéu; Cong tac dao tao, bdi dudng CBCC
trong UBND phuong chua tién hanh thudng
xuyén va khoa hoc; Cong tac thanh tra, kiém
tra, ddnh gia chua tién hanh thuong xuyén.

3. MOT SO GIAI PHAP NHAM
NANG CAO VAN HOA CONG
VU TRONG UY BAN NHAN DAN
PHUONG O THANH PHO THU PUC
— THANH PHO HO CHI MINH THOI
GIAN TOI

Thoi gian toi, VHCV trong UBND
phuong & TP.Thu buc t1ep tuc duogc xac
dinh 1a giai phap then chdt trong viéc nang
cao chét luong, hiéu qua quan 1y hanh chinh
nha nudc. Bé nang cao VHCV trong UBND
phuong thoi glan t¢1, TP.Thu Dt can thyc
hién dong bod va hiéu qua mot sb giai phap
co ban sau:

Mot la, tang cudng quan triét cac duong
16i, chu truong, Nghi quyét cua Dang lién
quan dén VHCV, Tat ca nhu‘ng duwong 16,
chu truong, Nghi quyet cua Dang lién
quan dén van héa céng vu hodc ché do
hanh chinh c¢éng vu phai dugc trién khai,
quan tri€t sdu trong dang vién, CBCC trong
UBND phuong thong qua vige t6 chirc cac
hdi nghi sinh hoat chuyén de, cac tu liéu,
sach lién quan, san khau hoa, cac hoi thi
van nghé,... va cu thé hoéa bang viéc trién
khai dang ky thyc hién nhung cong trinh,
phan viéc thiét thyc gin voi déac thu cua moi
phuong. CBCC xay dung ké hoach hoc tap
cho ban than cu thé, c6 10 trinh trinh thuc
hién va danh gid hang quy, dua ndi dung
nay vao tiéu chi danh gia CBCC tong két
cuoi nam.

Dac biét, gan vigc xdy dung va phat
trién VHCV véi viée ddy manh hoc tdp va
lam theo tu tuong, dao dirc, phong cach Chul
tich Ho Chi Minh dwoc trién khai thuc hién
tir nam 2006 voi cugc vdn dong hoc tdp lam
theo tam guwong dao dirc Ho Chi Minh (Chi
thi 06-CT/TW) va dday manh tir nam 2011
theo Chi thi 03- CT/Tanay 14/5/2011 cua
B¢ Chinh tri khoa XI vé Tlep tuc day manh
viéc hoc tdp va lam theo tam guong dao dirc
Hé Chi Minh”.
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Hai la, t6 chitc ra sodt, danh gid toan
dién h¢ thong van ban quy pham phap ludt
vé can by cong chirc trong thyc thi cong
vu. P& van héa cong vu tré thanh mot trong
nhu:ng nhiém vu trong tam, cac phuong can
xay dung Quy dinh, Quy ché vé VHCYV, céac
Quy dinh, quy ché nay phai c6 tinh kha thi
cao, co ti€u chi va bién phap dam bao thuc
h1en dé moi ngudi phan dau; thuorng phat
cong khai nhu’ng nguoi lam tot va chua
tot. Dong thot can dua ra thao luan thuong
xuyén trong ndi bg co quan vé ndi dung ciia
quy ché dé moi nguoi dan co y thirc, tro
thanh né nép, thoi quen khi dén phudng 1am
viéce.

Hoan thién vé cac quy dinh nhu: vin
héa ung x\r noi trong co quan, thai do, tac
phong giao tiép trong tung phong, lgan va
cac phong, ban v6i nhau; quy dinh v€ trang
phuc, 1& phuc, viéc thuc hién deo the chuc
danh CBCC, quy dinh vé ky luat, hoi hop,
hdi thao, gilr gin v¢ sinh chung va thyc hanh
tiét kiém. .

Bala, thu"O’ng xuyén pho bién cdc chinh
sach, phap ludt ciia Nha nwée lién quan dén
van hoa cong vy, ché d¢ cong vu. Trudce hét
1a Hién phap nim 2013, dao luat co ban ¢
gia tri phap ly cao nhat da co nhu’ng quy
dinh chung vé td chuc bd may, thé ché
cong vy, ché o phan quyén, phan cap gitra
Trung uong va dia phuong,.. déu la nhu’ng
co s¢ phap ly virng chic cho sy ton tai va
phat trién cia VHCV. CBCC phuong phai
dugc tiép can, hiéu vé Hién phap dé lam
nén tang kién thirc chung trong qua trinh
thuc thi cong vu.

Bén canh Hién phap 1a Luat Can bo,
cong chiac nam 2008, Luat Phong, Vchong
tham nhiing nam 2005 (sua do6i, bo sung
nam 2007), Luat Thyc hanh tiét kiém, chdng
lang phi nam 2005. Cac Vén ban quy pham
phap luat nhu: Quyét dinh sb 129/2007/
Qb-TTg ngay 02/8/2007 cua Thu tudng
Chinh phu ban hanh Quy ché vin hoa cong
so tai cac co quan hanh chinh nha nuoc;
Quyé€t dinh s6 03/2007/QD-BNV ngay
26/20/2007 cua B Noi vu v€ viée ban hanh
quy tac g xur cua can bo, cong chirc, vién
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chuc 1am viéc trong bd may chinh quyén
dia phuong; Nghi dinh s6 24/2010/ND-CP
ngay 15/3/2010 cua Chinh phu quy dinh
vé tuyén dung, su dung va quan ly cong
churc; Nghi dinh s6 34/2011/ND-CP ngay
17/5/2011 cua Chinh phu quy dinh vé xur
Iy ky luat ddi véi cong chire; Quyét dinh sb
64/2007/QD-TTg ngay 10/5/2007 cua Thu
tudng Chinh phu ban hanh Quy ché vé viéc
tang qua, nhan qua tang va ndp lai qua tang
cuia co quan, to chire, don vi ¢6 st dung ngan
sach nha nuéc va cua CBCC, vién chue...
bay la nhﬁng co sO phap 1y cho viéc diéu
chinh hanh vi tmg xtr cia CBCC trong thuc
thi cong vu va déu mang tinh than, ndi dung
cua VHCV.

Boén la, hoan thién va thwc hién nghiém
tuc ngi, quy che lam viéc trong UBND
phuong. Bao gom (i) Tac phong, tinh than,
thai do lam viéc: CBCC phai c6 tac phong
lam vig¢c nhanh nhen, khoa hoc; thai do lich
sy, van minh trong giao ti€p véidong nghiép,
quan hé xa hoi, véi nguoi dan; gidi quyét
cong vigc chu dao, tan tinh khach quan; (i)
Vin héa giao tiép, u’ng xw: Khong duge
loi dung chtrc vu, quyén han dé thuc hién
hanh vi trai v6i phap luat hay quy ché, quy
dinh; khong gay kho khin, phién ha nhén
dén; khong xtic pham danh dy, nhan pham
ctia dong nghiép. Khong hut thudce 14, udng
rugu, bia trong cong so, hodc khi giao tiép,
lam vi€c voi nhén dan; Khong st dung dién
thoai di dong dé 1am viéc riéng trong cac
cudc hop, hdi nghi; Khong gy be phai, cuc
bo dia phuong, lam mat doan ket trong tap
the va trong sinh hoat tai cong dong; Khong
trén tranh trach nhiém, théai thac nhigm
vu, tu ¥ bo viée; khong di mudn vé sém,
buodn ban online hay chat, choi game trong
gid hanh chinh; (iii) Trang phuc, 1é phuc,
deo thé cua CBCC: Trén co s& nhiing quy
dinh ctua Quy ché VHCYV, UBND phuong
can quan tri¢t quy dinh vé trang phuc khi
dén try s¢ 1am viéc cua CBCC can dn mic
gon gang, lich sy. Nam phai mac 4o so mi,
quén tay, di giay tdy cong s¢ hodc deép co
quai hau; Nir phai mac 4o so mi, quan hoac
vay cong s¢ kin déo, di giay hodac dep co
quai hau. CBCC lam viéc chuyén moén ve
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thé thao can thay ding trang phuc theo quy
dinh r0i moi dén try s¢. Khi tham du céc
cudc hop, hoi nghi thi lya chon trang phuc
lich sy, kin dao dung tiéu chuan cua trang
phuc cong so: quan au, 40 so mi, vay dai
hodc chén vay véi 4o so mi nhung chan vay
phai qua dau gdi.

Nam la, tang cuong cong tac dao tao
boi dudng, ning cao nhan thirc vé VHC Vv
cho CBCC trong UBND phuong. Chéat
luorng ctia CBCC 1a yéu t6 quyét dinh higu
qua hoat dong cong vu cua UBND phuong.
Vi vay, can dau tu vao dao tao, bdi dudng,
ning cao nhan thirc vé VHCV cho CBCC.
Phai thyc hién thuong xuyén, lau dai, co ké
hoach cu thé, chu y y vé chat lugng ndi dung,
tranh hinh thirc va khong danh gia dugc
hiéu qua sau cac khoa, 16p, dot dao tao, bdi
dudng.

Theo do, tang cudng vao boi du’ong,
tap huan cac quy dinh phap ludt vé dao
dtrc cong vu nhu: Luat Phong chng tham
nhung, Luat Can bo cong chtre, Luat Tlep
cong dan, Quy tic ung xu cua CBCC, bé
an VHCV. Viéc bdi dudng, tap huan ky
nang glao tlep 1a co s& quan trong nhat tao
su chuyén bién trong hanh vi ung xur cua
CBCC, dic biét doi voi nhu’ng bo phan
lién quan truc tiép tGi tiép cong dén, giai
quyét cac thu tuc hanh chinh cho nguoi
dan. VHCV gan chat vé6i viée thyc hién
chuyén mon nghlep vu cua cong chirc. Chi
khi CBCC nam chac trinh d9, chuyén mon
nghi€¢p vu thi ho méi phuc vu nguoi dan
tot hon.

_ Sau la, tiép tuc néu cao vai tro guong
mau cua nguoi dd’ng dau UBND phu’dng
trong qua trinh xdy dung, phat trién va thuee
thi VHCV. Thyc t€ cho thdy, noi nao lanh
dao c6 nhan thuc tot Ve VHCV thi noi d6
viéc xay dung cac yeu t6 tao nén VHCV
nhanh, dé dang va hiéu qua hon. Do vay,
mdi CBCC diac biét 1a 1anh dao chu chot
phai 1a ngudi di dau trong thyc hién duong
16i, chu trwong cua Pang, chinh sach, phép
ludt cia Nha nudc; guong mau gilt gin
pham chat dao dirc, 16i song. Lanh dao
UBND phuong phai chiu trach nhiém néu

dé cong chirc gy phién ha nhiing nhiéu,
vi pham ky cuong, ky luat hanh chinh, ky
luat dang va quy dinh VHCV. Xay dung tac
phong dam chiu trich nhiém, san sang nhan
trach nhiém trudc tap thé voi moi cong viée
minh dugc giao, khong tranh thudng khi
thanh cong va chdi bo trach nhiém khi cong
viéc thét bai.

Bay la, tang cuwong cong tdc kiém tra,
giam sat viéc thuc thi VHCV cua CBCC
trong UBND phuong. Trudce hét, hoan thién
co ché quan ly CBCC, tang cuong hi¢u
luc, hiéu qua kiém tra, giam sat, ngan ngira
va xu ly vi pham dao durc cong vu. Hoat
dong kiém tra, giam sat vé viéc thuc hién
dao dtrc cong vu cua CBCC can duoc tién
hanh thuong xuyén dudi cac hinh thirc bao
c4o, kiém tra dot xuat lay ¥ kién ctia ngudi
dan... Thong qua kiém tra, glam sat, lanh
dao nim bat duoc dao dtic cong vu dugc
thue hién thé nao, hiéu qua ra sao, con han
ché nhung gl nham bo sung, stra d6i, ngan
chan cac noi dung sal 1éch véi viée thuc
hién dao dirc cong vu. Pong thoi, xay dung
va thuc hién co ché giam sat cua nhan dan
d6i voi viéc thyc hién dao dirc cong vu cua
CBCC nham néu cao tinh than trach nhiém
ctia CBCC va bao dam thuc hién quyén lam
chu cuia nhan dan.

Tam la, thuong xuyén khao sat mirc do
hai long cua nguoi ddn vé viéc thyc thi cong
vu cua CBCC trong UBND phuwong. Thay
vi trude day va hién tai mot s6 phuong trén
dia ban TP.Thu Durc van dang thyc hién hop
thu gbép y, hay s6 gbp }'l dat tai Van phong
UBND phuomg de ngu’m dén danh gia va ¢
gop y do1 vai viée tiep nhan va giai quyet ho
so hanh chinh cho ngudi dan, thi can phai
co sy thay d6i phuong phap, cach thire thuc
hién, nhét 1 Gtng dung cong nghé thong tin
trong viéc danh gia mirc do hai long cua
nguoi dan. Cu thé 1a mo hinh phan mém
danh gia sy hai 1ong cua té chic va nguoi
dan da dugc thuc hién tai UBND phuong
Thao Dién voi hé thong phan mém khao sat
¥ kién bang dién tir dé nguoi dan dén lam
thu tuc hanh chinh nhan xét thai do g x1r,
cach lam vi¢c cua CBCC. Sau khi giao dich
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hanh chinh xong, t6 chirc va ngudi dan co
thé chidm diém cong chirc voi cac lua chon
tir “khong hai 1ong” dén “rat hai long”.

Chin la, xdy dung moi truong VHCV.
Xay dung moi truong VHCV trong UBND
phuong & TP.Thu Purc ¢6 doi song van hoa
lanh manh, chan, thién, my; CBCC cung
ga“'ln b6, doan két, huong téi viée dat duoc
muc tiéu chung cua td chie. Tao bau khong
khi hai hoa gitra CBCC tai UBND phuong.
Ngoai ra, thiét ké va tao 1ap cac khong gian
chuc nang, gidi tri khac trong khudn vién
UBND phuong dé c6 mot khu vuc giai tri
phu hgp cho CBCC; ha téng vién théng can
dau tu xay dung, dam bao t6t viéc truy cap
Internet va két ndi lién thong, nhiing phan
mén chuyén dung can duoc cai dat phuc vu
cong tac chuyén mon.

Két luan
Nang cao chit lugng VHCV trong

UBND phuong trén dia ban TP.Thu Duc
hién nay chinh 1a gép phan cai cach hanh

(1) Hoc vién hanh chinh qudc gia (2019), Tai
liéu boi dudng van hoa cong vu, Ha Noi.

(2) Béo cao s6 427/BC-UBND cua UBND TP.
Thu Buc ngay 19/7/2023 vé tinh hinh kinh té -
xa hoi 6 thang va nhiém vu, giai phap trong tam

TAI LIEU THAM KHAO

1. Béo céo s0 638/BC-UBND ngay 25 théng
11 ndm 2022 cua Uy ban nhan dén Thanh pho
Thu Buc ve Ket qua trién khai thuc hién Dé an
Van hoa cong vu, cdi cach ché do cong vu theo
Quyét dinh s6 2783/0D-UBND ngay 01 thing
7 nam 2019.

2. Dang Cong san Viet Nam, Van kién Dai hoi
Padng trong thoi ky doi méi: Phan I (Bal hoi
VI, VII, VIII, IX), Nxb Chinh tri qudc gia Su
that, Ha Noi.

3. bang Cong san Viét Nam (2021), Van ki¢n
Pai héi dai biéu toan quoc lan thir XIII, t.1, 2,
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chinh, mang lai nhitng dich vy cong t6t nhat
phuc vunguoi dan. Bén canh ke thira nhitng
gia tri truyen thong t6t dep, can xay du:ng
va phat tri€n nhing gia tri van héa méi phu
hop, dap Gmg xu hudng chung ctia nén cong
vu trong thoi ky moi. Nhung gidi phap cuthé
nham nang cao VHCV ciia CBCC s& mang
lai nhung chuyén bién tich cuc trong hoat
dong cong vy tai UBND phuong thoi gian
t61. Dac biét 1a gidi phap vé danh gia, nang
cao hiéu qua cua VHCV s€ tao nén dong luc
lam viéc cho CBCC trong UBND phuong.
Dong thoi, huong dén viéc dap tmg nhu
cau chinh dang cua nguoi dan thong qua
kénh thong tin phan hdi cho nhiing cong
trinh, viéc 1am cy thé cua CBCC phuong.
Mot khi nhiing gia tri c6t 16i cia VHCV di
vao trong nhan thitc va hanh dong ctia moi
CBCC thi khi d6 hi¢u luc, hi€u qua quan 1}'/
nha nudce s€ dugc nang 1€n va hinh anh cua
mdi CBCC trong mit, trong suy nghi cta
nguodi dan s€ ding nghia 1a ngudi phuc vu
nhan dan, nha nudc s€ that su 1a nha nudc
cua nhan dan, do nhan dan va vi nhan dan./.

6 thang cubi nam 2023.

(3) Béo céo s6 427/BC-UBND ciia UBND TP.
Thi Ptrc ngay 19/7/2023 vé tinh hinh kinh té —
xa hoi 6 thang va nhiém vy, giai phap trong tam
6 thang cudi ndm 2023.

Nxb Chinh tri quc gia Su that, Ha Néi

4. B6 Noi vu (2007), Quyét dinh 56 03/2007/
OD-BNV ngay 26/20/2007 vé viéc ban hanh
quy tdc g xit ciia can b, cong chirc, vién
chure lam viéc trong bo mdy chinh quyén dia
phuong, Ha Noi.

5. Dao Thi Ai Thi (2008), Ky ning giao tiép
cua doi ngil cong chiec hanh chinh trong tien
trinh cdi cach hanh chz’nh nha nuwoc Viéet Nam,
Hoc vién Hanh chinh Quoc gia, Ha Ngi.

6. Thii tuéng Chinh phu (2018), Quyét dinh s6
1847//0OD-TTg ngay 27/12/2018 veé phé duyét
Dé an Van hoa cong vu, Ha Noi.



