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® TOM TAT: Trong béi canh cujc Cach mang cong nghiép lan thir tw dién ra sdu rong,
viée xdy dwng thanh phé théng minh tré thanh xu thé tdt yéu ciia cdc do thi lon trén thé
gidi. Thii d6 Ha Noi véi vai tro trung tdm chinh tri - hanh chinh quéc gia, trung tam lom
vé kinh té, vin héa, gido duc, khoa hoc va cong nghé ciia cd nuwée dang dirng trude co hji
I6m dé chuyén doi tir mé hinh d6 thi truyén thong sang mé hinh do thi théng minh, dwa trén
nén tang xd hji sé phat trién manh mé. Bai viét phan tich thuc trang va dé xudt gidi phap
day nhanh qud trinh phdt trién “xd héi so” tai Thi d6 Ha Néi, nham hwéng t&i muc tiéu
xdy dung thanh phé théng minh, hién dai.

® Tir khéa: Xa héi so; Ha Noi; Chuyén déi so; Thanh phé théng minh

® ABSTRACT: In the context of the far-reaching Fourth Industrial Revolution, the
development of smart cities has become an inevitable trend for major metropolitan areas
worldwide. As the nation s political and administrative center, and a key hub of economy,
culture, education, science, and technology, Hanoi now faces a crucial opportunity to
transition from a traditional urban framework to a smart city model, built upon a rapidly
developing digital society. This paper analyzes the current situation and proposes solutions
to accelerate the advancement of Hanoi s digital society, with the ultimate goal of fostering
a modern smart city..
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1. DPAT VAN DE: phé thong minh, hién dai khong chi 1a yéu
cau phat trién ndi tai ma con 1a cam két hoi

Ha Noi - Thu d6 ngan nam van hién, e PR
nhap vé1 xu thé toan cau.

trung tam chinh tri, kinh té, van héa va giao
duc ctia ca nudc - giit vai tro tién phong trong Trong nhitng ndm qua, Ha Noi da co
thyc hién myc tiéu qudc gia vé chuyén déi  nhiéu budc tién quan trong trong trién khai
s0. Viée xdy dung Ha Noi tr¢ thanh thanh  chinh quyén dién tir, kinh té s6, thuong mai
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dién tur cling nhu trong viéc hinh thanh van
hoa sb trong cong d(‘)ng Tuy nhién, thuc
tién cling dat ra nhiéu thach thirc: khoang
cach s6 gilra ndi - ngoai thanh, van dé an
ninh mang, ngudn nhan lyc sé chua dong
déu, va co ché chinh sach can tiép tuc hoan
thién. Do do, can thiét phai nghién ctru thuc
trang, nhan di¢n thach thuc, tir do dé xuit
giai phap phat trién xa hoi sd, gop phan hién
thuc hoa khat vong xay dung Ha No6i thanh
trung tim doi mai sang tao va thanh phd
thong minh hang dau khu vuec.

2. KHAI QUAT CO SO LY LUAN

Xa hoi s6 @ 1a mot xa hoi ma & do,
cong ngh¢ dugce tich hop mac dinh vao moi
khia canh cua do1 séng, ngudi dan duoc ket
ndi, twong tac va thanh thao cac k§ ning vé
ky thuat s6 dé st dung hiéu qua céac dich
vu sd, hinh thanh mdi quan hé méi trong
moi truong sd, thoi quen sb va vin hoa sb.
Pay 1a su thay d6i toan dién vé cach thirc
tuong tac, két ndi xa hoi tur phuong thuc
truyén théng sang két n6i s6 hoa & hau hét
moi linh vue va dbi tuong c6 nhu cau dugc
s6 hoa trong doi song xa@ hoi thong qua
ha tang cong nghé - k¥ thuat s6 phat trlen
manh mé&, phit hop véi xu thé cong nghé s6
ctia thé gioi.

Cu thé hoa Nghi quyét Pai hoi Pai biéu
Pang bo TP. Ha Noi 1an tha XVII, nhiém ky
2020 - 2025, Ha Noi da ban hanh Chuong
trinh “Chuyén d6i sb thanh phd Ha Noi dén
nim 2025, dinh huéng dén nim 20307, muc
ti€u tro thanh 1 trong 5 dia phuong dan dau
ca nudc vé chuyen d6i s6 vao nam 2025 va
trd thanh thanh phd “Xanh - Thong minh -
Hién dai” vao nam 2030...

Tir goc d6 1y ludn, phat trién x4 hoi sd ¢
Ha Noi khong chi 1a sy van dung quan diém
ctia Pang va Nha nuéc vé doi méi sang tao,
ma con thé hién tinh tat yéu khach quan cua
thoi dai sb. Vé thuc tién, day 1a con duong
gitip Thi do giai quyét nhimg van dé nan
giai cua d6 thi 16n: Un tic giao thong, 6
nhiém mai trudng, qua tai ha ting, quan 1y
dan cu phuc tap. Dong thoi, “xa hoi s6” con

mo ra co hdi nang cao nang lyc canh tranh,
thic day sang tao va khang dinh vi thé cta
Ha Noi trén ban do khu vuec.

3. NHUNG MANH GHEP_ CUA
BUC TRANH “XA HOQI $0” HA NOI
HIEN NAY

Vo6i quy md hon 8,5 tri€u dan, ty 1€
dan sb tré cao (Nhom tudi 15 - 64 chiém
71,1%®, 1a thanh phd tip trung ngudn luc
cong nghé, ha ting sb hién dai, thoi gian
qua, Ha Noi da dat duoc mot sb két qua tich
cuc trong xay dung “xa hoi s6™:

- Ty 1é nguoi dan Ha Noi trén 15 tudi
c6 smartphone dung tng dung iHanoi dat
19,69% ©.

- bén nay, Ha Noi da tich hop 727
dich vu cong truc tuyen mot phan, 165 dich
vu cong truc tuyen toan trmh trén tong s6
1.191 dich vu cong truc tuyén du diéu kién
(dat 74,2%); dang tich hop, kiém thir 214
dich vu cong truc tuyén véi Cong Dich vu
cong quoc gia®. Thang 01/2025, Thanh
phé ciing da bo sung tinh nang Chatbot Al
trén ung dung dem lai nhiéu tién ich, hd tro
nguoi dung tra ctru, tra 101 cau hoi lién quan
cac thu tuc hanh chinh, dich vu cong tryc
tuyén. .

- M6 hinh T6 céng nghé sb cong dong
da dugc thanh 1ap tai 100% cac xa: Hién
toan TP Ha Noi ¢6 gan 5.000 T chuyén doi
s6 cong dong, véi hon 30.000 thanh vién. ©

- Thanh phd dang khuyén khich viéc
cap chit ky s6 mién phi cho ngudi dan dé sir
dung céc dich vu cong truc tuyén. DPén hét
nam 2024, d co trén 3.600 chir ky sé cho
co quan, don vi; 72.330 chit ky sb cho can
bo, cong chuc, vién chire st dung trén cac
hé thdng thong tin cta thanh phd; khoang
1.105.300 nguoi dan, doanh nghiép da co
chir ky s cong cong. ©

- Hé théng hoc ba dién tir, s6 sttc khoe
dién tir, hoa don dién tir, dich vu thanh toan
khong dung tién mat ngay cang pho bién.

Mic du dat duge nhitng két qua bude
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dau, tién trinh phét trién xa hoi sé6 & Ha Noi
van con khong it khé khan. Trudc hét, “xa
hoi s6” cua Thu dd chua phat trién dong
bd; khoang cach tiép can cong nghé giira
khu vuc ndi thanh va ngoai thanh van ton
tai, lam gia ting nguy co bét binh ding sb.
Khéng it nguoi dan, nhat 13 nhom 16n tudi
va lao dong pho thong, con han ché ki nang
st dung dich vu s6; muc dd hai long voi
dich vu cong truc tuyén chua cao, nhiéu
nguodi van duy tri théi quen giao dich truc
tiép, tham chi e ngai thay d6i. Thém vao do,
van dé an toan thong tin c4 nhan dang tro
thanh rao can 16n: nhiéu nguoi dan lo ngai
rui ro ro ri dir liéu, ltra dao truc tuyen dan
den thiéu niém tin khi tham gia cac nén tang
s6. Song song vdi do, nguén nhan lyc s6
chua dap tmg nhu cau, ca vé s6 lugng l1an
chat luong; d6i ngii can bo cong chire thiéu
k¥ niang sb, con cham trong thich tmg véi
cong ngh¢ mai. Ngoai ra, hanh lang phap ly
va chinh sach hd tro chuyén di s6 chua that
su theo kip thuc tién; cac co ché thir nghiém
cong nghé méi con han ché, gay khé cho
doanh nghiép doi méi sang tao. Néu khong
sém thao g, nhitng thach thirc nay c6 thé
1am cham lai tién trinh x4y dung Ha Noi tro
thanh thanh phd thong minh, bén ving.

Nhu vay, thuc trang cho théy Ha Noi1
d3 c6 budc tién virg chic trong phat trién
“xa hoi 567 nhung van con nhiéu thach
thae can giai quyet Pé diy manh phat
trién “x3 hoi s6”, huéng t6i hoan thanh
muc tiéu ndm 2030 Ha No¢i la thanh phd
théng minh, can thiét phai c6 mot s giai
phép nang cao hon nira.

4. HANH PONG CHO MOQT THU
PO THONG MINH, HIEN PAI TREN
NEN TANG “XA HOI SO”

Thik nhit, cin nhan thirc chuyén d6i s6
1a mot cugc cach mang vé tu duy, khong chi
vé cong nghe - “thay doz tu duy trude, cong
nghé sau”. Ha Noi can dong bo ca 3 cap
do nhan thuc. chién lugc, van hanh va tac
nghiép. Khi nhan thirc ddng bd, qua trinh
xay dung “xa hoi s6” s& khong chi 1a trién
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khai cong nghé, ma 1a chuyén ddi phuong
thirc quan tri, phuc vu nguoi dan hiéu qua
hon, minh bach hon.

- O cép do nhan thuc chién lugc, “xa
hoi s6” 1a nén tang cho quan tri do thi hién
dai, phat trién kinh té sb va dich vu cong $0.
Ha Nbi 14 noi di dau trong viéc trién khai
cic md hinh chinh quyén dién tir, chinh
quyén sb - minh ching rd rang cho sy quyét
tam cua Dang bo Thanh phd trong viéce thuc
day chuyén d6i sd, dap ung yéu cau phat
trién trong ky nguyén sd.

- Nhan thtcc van hanh nhim nim 1
vai tr9, trach nhiém cua don vi minh trong
ting nhiém vu cu thé. O cép do nhan thic
nay, can xac dinh rd chuyén doi sd va xay
dyng “xi hoi s6” khong phai 1a nhiém vu
riéng cua nganh cong ngh¢ thong tin ma la
nhi¢m vu chinh tri trong tam, lién quan dén
moi linh vuc quan tri va phuc vu nguoi dan.
“Chinh quyén di dau, doanh nghiép la dong
luc, nguoi dan la trung tam”. Do do, chu
thé di dau 1a UBND thanh phé Ha Noi cing
S¢ Thong tin - Truyén thong. Pay 1a cac
co quan chu dao trong khau lap ké hoach
chi dao va giam sat qua trinh xay dung “x
hoi s6”. Song song d6, chinh quyen cac cap,
doanh nghiép cong nghé va nguoi dan déu
1a nhitng “nhan t6 kép” - vira 1a d6i tuong
phuc vy, vira la chu thé tao dong luc dé “x
hoi s6” Thu do phat trién manh, bén Vﬁ:ng
va hiéu qua.

Can xay dung “tu duy lanh dao $6”
trong toan b b6 may chinh quyén dua trén
nguyén tac lay cong nghé va dr lieu lam
cong cu, 1dy doi méi sang tao lam phuong
phap, ldy phuc vu ngudi din va doanh
nghiép 1am muc tiéu. Day 1a kiéu tu duy
quan tri hi¢n dai. Chi khi nhén thire dung,
day da va sau sic, ho moi chu dong thay
d6i phuong thiric quan tri; quyét liét dan
dat va to chtc thuc hién; kiem soat duqc
nguy co, rui ro va xay dung dugc mot “
hoi s0” lay nguoi dan lam trung tam, phat
trién bén virng.

- Nhan thtrc tac nghi¢p hudng t6i st
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dung thanh thao cac nén tang sb, k§ ning
s0, dam bao cong viéc hang ngay duoc
s6 hoa thuc chat. O cap do nhan thirc tac
nghiép, can thay d6i tir “tu duy quan 1y”
sang “tu duy phuc vu”. Trudc day, quan ly
hanh chinh nha nudc chu trong kiém tra,
xét duy¢t tung budce, bao thu va cham thay
ddi thi “xa hoi s6” doi hoi can bd phai nhan
thure “nguoi dan 1a khach hang”, “dich vu
cong 1a san pham”, cung cip thuan tién va
ly su hai long lam thuée do. Can bd can
biét hd tro nguoi dan tiép can cong nghé,
khong phai tao rao can vé thu tuc.

Thir hai, xay dung trung tam dir ligu
dung chung ctia thanh phd 1am nén tang cho
tmg dung Al, phan tich dir liéu trong diéu
hanh do thi, giao thong, quan 1y dan cu. D
lidu 1a tai nguyén chién lugc, khong co dir
liéu chuan hoa va tich hop thi Al hay IoT
cling v6 nghia. Do vdy, can ddy nhanh viéc
chuan hoa va lién thong dir liéu giita cac so,
nganh: y té, gido duc, xdy dung, quy hoach,
giao thong, moi truong.... Dt li¢u phai
“sdng” va c6 tinh thoi gian thyc, khong thé
1a nhitng bang théng ké thuong ky hang
thang, hang quy, hang nam.

Do d6, can dau tu xay dung trung tAm
dit liéu cép vung, nén tang A, phan tich dix
liéu 16m, nhanh chong hoan thién iHanoi
theo m6 hinh siéu timg dung dé tich hop da
dang cac dich vu, tinh nang phuc vu nguoi
dan, doanh nghiép. Bo sung cac tinh nang
moi trén nén tang iHanoi dé dap Gmg nhu
cau khai thac ngay cang cao ctia ngudi dn,
doanh nghi¢p trén dia ban Thu do, dac biét
1a trong céc linh vuc giao thong, y té, gido
duc, méi truong, du lich, dat dai, quy hoach,
trat tu xay dung, thanh toan truc tuyén, dich
vu cong...

Céc yéu cau dit ra v6i viec mo rong Gmg
dung iHanoi 1a phai bao dam nang cao trai
nghiém nguoi dung; tich hop dich vu vao
mot nén tang duy nhat (iHanoi), tang cuong
bao mat an toan thong tin cho hé thong, ung
dung AI hd tro can bo, cong chire tiép nhan,
xur ly phan anh, kién nghi nhanh chéng, kip

thoi, chinh x4c; dong thoi ho tro ngudi dan,
doanh nghiép d& dang twong tac, tim kiém
thong tin...

Thir ba, xay dung van hoéa hoc hoi
va linh hoat trong ca bd may cong quyén
va trong nhan dan. Day 1a “nit m¢” quan
trong trong day manh phat trién “xa hdi s6”.
Cong ngh¢ chi 1a cong cu — con nguoi mai
1a nhén t6 quyet dinh, do vay, chuyen doi s6
va phat trién “xa hoi s6” khong thé thanh
cong néu doi ngli can by van hanh khong
c6 du k¥ nang cong nghé va tu duy phuc vu
cong dan. Ha tang sb, nén tang cong nghé
du tién tién dén dau ciing s& bi bo khong
hodc van hanh hinh thirc néu can bd khong
biét sir dung hodc khong san sang str dung.

Ha Noi sau sip xép c6 khoang hon
5.000 can bd, cong chirc cip x4, trong do
phan 16n chua dugc dao tao chuyén sau vé
k¥ niang sd; Dich vu cong truc tuyén toan
trinh ciia Ha Noi van dat ty 1& thép do mot
phan can bo co so chua str dung hiéu qua cac
hé thong $0, phﬁn 16n can bd hién tai duogc
dao tao theo mo hinh quan tri hanh chinh
truyén thong, tu duy phd bién van 1a kiém
soat - phé duyét - ky duyét gidy to, chua
quen v&i quan trj bang dir liéu sb, cung cap
dich vu 24/7 qua méi truong dién ta. Vige
nhan thirc d?ly du vé vai tro cua dit lidu, caa
tinh lién thong, chia sé thong tin gitra cac
co quan cung dang trong giai doan chuyén
d01 thoi quen lam viée glay to, quy trinh
tuan tuy phan nao can tré viée trién khai dich
vu cong truc tuyén thuc chét... Do vy, can
dao tao k¥ ning sb — tir co ban dén chuyén
sau voi can bo co s¢ dé ho thanh thao trong
str dung cac nén tang sb, chit ky s6, hd so
dién tu; Dong thoi, hang nam, can bg phai
duogc tai dao tao (reskill) dé thich tmg véi
quy trinh méi vi nhiéu quy trinh thu tuc
hanh chinh truyén thong di va dang thay
ddi hodc bi loai bo, thay vao do 1a quy trinh
s6 hoa, tu dong hoa.

Vé phia nguoi dan, tuyén truyén dé
nguoi dan tang cuong hi€u biét va ing dung
hiéu qua cong nghé Chatbot, Al khi can tra
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ctru, nop ho so, phan anh kién nghi... Can
nang cao hiu qua cua cac T6 cong nghé sb
cong dong, trien khai nhimg Chuong trinh
dao tao ky nang sd cong dong, cac 1op pho
cap ky néng s6 co ban tai xa, phuong, nha}t
la cho doi twong nguoi gia, nguodi yéu the;
lao dong phd thong; ngudi dan néng thon,
ngoai thanh... vé cach sir dung dién thoai
thong minh, internet an toan; cach truy cap
dich vu cong truc tuyén; cach phong tranh
Itra ddo, bao v¢ thong tin cd nhan...

Bottom of Form

Thik tur, thiét 1ap cac “phong thi nghiém
chinh sach” (policy labs) dé thir nghiém mo
hinh méi trudc khi nhan rong. Pong thoi,
khuyén khich cac t6 chtrc nha nude hop tac
v6i startup cong nghé, doanh nghiép s dé
thur nghiém giai phap.

Day khong chi 1a mot cach lam mdi,
ma 13 yéu cau bat budc dé thir nghiém, diéu
chinh, hoan thién mé hinh quan tri moi
trude khi trién khai dai tra.

Phat trlen ‘x3 hoi s6” khong phai la
don thuan s6 héa cach lam ct, ma la tai céu
trac cach van hanh chinh quyén, cach cung
cap dich vu va cach tuong tac véi c6ng dan.
Ngoai ra cling c6 nhing linh vye mdi, chua
c6 md hinh chuan sin c6, d& gip rui ro néu
ap dung cing nhic. Ban hanh chinh sach
hay 4p dung mo hinh mdi trén toan thanh
phd ngay 18p tirc ma chua déanh gia kg, hau
qua c6 thé 1a gy lang phi ngudn lyc; Vap
phai phan tng tiéu cuc tir ngudi dan khién
cho r6i loan quan tri do chinh sach khong
phu hop thuc té.

Policy labs cho phép thir nghiém quy
mo nho, danh gia tdc dong, chinh stra sai sot
trude khi thyc hién dién rong. Cac phong
thi nghiém chinh sach 1a méi trudng dé can
bd, chuyén gia, doanh nghiép cong nghé
duoc tu do dé xuat ¥ tuong, giai phap mai,
tao khong gian sang tao, khuyén khich doi
ma&i quan tri. Khac véi bd may hanh chinh
truyén thong von thién vé tuan thu, policy
labs tao diéu kién cho tu duy sang tao, pha
vO cach lam cii; ¢6 thé huy dong chuyén
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gia, doanh nghiép tham gia vao xay dung
va thir nghiém chinh sach cong; Thu hut
doanh nghiép cong nghé, startup cung cap
giai phap thir nghiém; Ly y kién nguoi
dan, cong dong qua cac phuong thire danh
gia thuc té... Diéu nay giup chinh sach ban
hanh mang tinh thuc tién, kha thi cao, giam
tinh hinh thirc. Pay 1a tu duy quan tri hién
dai, giam chi phi chinh séach sai, ting hi¢u
qua phuc vu dan. Néi cach khac, policy labs
chinh 13 “cira an toan” cho tién trinh doi
maoi quan tri “xa hoi s6” tai Thu do.

Thir nam, bao v¢ dir liéu ca nhan va
dam bdo an toan mang. Trong xay dung va
phat trién “xa hoi s6”, moi nguoi dan phai
dugc dua 1én moi trudng s6 mot cach an
toan, lanh manh.

“Xa hoi s6” lay nguoi dan lam trung
tam, d6 khong chi la ha tang hay cong nghé
ma la mot xa hoi két ndi toan dan thong qua
moi truong s0. M01 cong dan 1a mot ‘té
bao” cua “xa hoi so . Néu ngum dan khong
1én moi truong s thi “xa hoi s6” s& chi ton
tai dudi dang hinh thirc. Va khi moi nguoi
dan déu dugc dua 1én méi trudng sb, chinh
quyén méi bao dam quyén tiép can dich vu
cong bang va “khong bo ai lai phia sau”.
Tuy nhién, ngudi dan khong c6 k¥ ning sb
cling s€ tu loai minh khoi hé thong dich vu
cong tryc tuyén, thanh toan dién tu, gido
duc s6... vo hinh trung tao bat binh dang
xa hoi.

Tuy nhién, méi truong s6 ton tai
song song tién ich va rai ro (Itra ddo truc
tuyén, thong tin gia, mat an toan dir liéu ca
nhan...), néu nguoi dan khéng dugc hudng
dan va bao vé dung cach, ho dé tré thanh
nan nhan. Vi vay, an toan, lanh manh trén
moi trudng sb 1a yéu to c6t 161 nhat dé bao
vé loi ich cong dan 80, dam bdo su phat
trién bén vimng cua “xa hoi s6”

Quy dinh chat ché bao vé dir liéu ca
nhan, minh bach héa chinh sach st dung
dir liéu cong dan. Pong thoi thuong xuyén
tuyén truyén, canh bao thu doan lira dao,
xam pham dir li€u c4 nhan qua mang; Phéi
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hop véi cong an, ngan hang dé xir Iy nghiém
cac hanh vi ltra ddo, xam hai quyén lgi cong
dan so.
5. KET LUAN
Nhu vy, phat trién “xa hoi s6” 1a giai
phap can co dé Ha Noi xay dung thanh cong
thanh ph6 thong minh bdi nd tao ra con
ngu:(n s6, dich vu s6, quan tri s6 va kinh té
s6, nhitng try cot co ban ctia mot thanh phd

thong minh. V61 Ha No6i - mot siéu do thi
dang tang trudng manh mé - day nhanh viéc

(1). Theo https://www.pace.edu.vn/tin-kho-tri-
thuc/xa-hoi-so-la-gi

(2). Dan theo https://acchanoi.vn/dan-so-cua-
ha-noi/

(3). Dan theo https://tapchicongthuong.
vn/hon-19--nguoi-dan-ha-noi-tren-15-
tuoi-co-smartphone-da-dung-ung-dung-
thanoi-129340.htm
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