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~ CHUYEN BOI SO TRONG CHNH QUYEN
NEN TANG DU LIEU VA SU TAI CAU TRUC NANG LUC
QUAN TRI NHA NUGC

Vién Kinh té Vzel‘ Nam va Thé gioi

® TOM TAT: Bai viét nghlen cliu vé tdc a”ong cua chuyen doi s6 (CPS) doi voi cau truc
va nang lwc quan tri nha nudc trong ky nguyen so Tac gla tap trung phdan tich vai tro cot
16i ciia nén tang div liéu nhu mot tai nguyén chién lwgc moi, lam Zhay d6i phwong thirc vin
hanh cia chinh quyén tir quan Iy hanh chinh truyen thong sang quan tri thong minh, chu
dong va cong tdc. Nghzen civu chi ra rang viéc xdy dung hé thong dit ligu quoc gia dong
bo khong chi la mot gidi phap cong nghé, ma la déng liec thiic dady tdi cau truc toan dién
nang luc quan tri cong, bao gom nang luc hoach dinh chinh sach dva trén bang churng dir
liéu, nang lyec thyec thi va giam sat thoi gian thyc, va nang luc tuong tdc, cung ung dich vu
cong cd nhan héa. Pong thoi, bai viét nhdn dién cdc thach thire cot [oi vé thé che, ha ting
cong nghé, an toan thong tin va rao can van hoa 16 chirc tqi cdc nuée dang phat trién nhw
Viét Nam. Bai viét dé xudt mot khung 16 trinh chién lwoc toan dién nham 101 uu hoa nén
tang dir liéu, hudng t6i mot nén quan tri nha nwée hién dai, minh bach va ldy nguweoi dan
lam trung tam.

® Tur khoa: Chuyén doi so; Quan tri nha nuoc, Nén tang dir lieu; Chinh phu s6; Tdi cdu
truc nang lyc; Quan tri dua trén dir liéu.

® ABSTRACT: This article examines the impact of digital transformation on the struc-
ture and capacity of state governance in the digital era. The study focuses on the pivotal
role of data platforms as a new strategic resource that is fundamentally reshaping the way
governments operate, enabling a transition from traditional administrative management
to smart, proactive, and collaborative governance. The research argues that developing
an integrated national data infrastructure is not merely a technological solution but a key
driver of the comprehensive restructuring of public governance capacity. This transforma-
tion encompasses evidence-based policymaking, real-time implementation and monitoring,
as well as enhanced interaction with citizens through the delivery of personalized public
services. At the same time, the article identifies major challenges confronting developing
countries such as Vietnam, including institutional constraints, technological infrastructure
gaps, information and cybersecurity concerns, and organizational cultural barriers. Based
on these findings, the study proposes a comprehensive strategic roadmap for optimizing
national data platforms, with the aim of building a modern, transparent, data-driven, and
citizen-centered system of state governance.
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I. PAT VAN DE

Cudc Cach mang cong nghlep lan thtr tur
dién ra manh mé&, chuyén doi so da vuot ra
khoi pham vi ciia mot xu hu:ong cong nghé de
tr¢' thanh nén tang van hanh ctia chinh quyen
hién dai vala dong lye quan trong thuc day doi
méi quan tri quoc g1a Déi voi khu vire cong,
chuyén doi so la qua trinh tai cAu tric toan
dién phuong thirc quan tri theo hudng lay dir
liéu lam trung tm, nang cao chat luong cung
ung dich vu cong va tang cuong nang luc diéu
hanh cia bd may nha nudc.

Vé phuong dién 1y luén, chuyén doi sb
trong khu vuc cong duoc hiéu 14 qua trinh
tich hop cong nghe sO vao toan bd chu trinh
quan 1y nha nude, tir hoach dinh chinh sach,
t6 chuc thyc thi den giam sat va danh gia,
dong thoi tai cu trac phuong thirc ra quyét
dinh trén co s¢ khai thac va phan tich dix ligu.
Céch tiép can nay dugc hinh thanh trén ba
tru cOt co ban gom chinh phu s0, quan tri dya
trén dir liu va dich vu cong truc tuyen Néu
chinh phu sO tao lap moi truong van hanh
thdng nhit trén nén tang sb thi quan tri dya
trén dir licu g1up nang cao chit luong quyct
dinh quan ly, con dich vu cong truc tuyen
gop phan glam chi phi glao dich, rat ngan
thot gian giai quyet tha tuc va nang cao murc
do hai long cua nguoi dan, doanh nghlcp Ba
tru cOt nay khong ton tai doc 1ap ma tao thanh
h¢ sinh thai quan tri hién dai, dap mg yéu cau
cai cach hanh chinh trong boi canh phat trién
kinh té s6 va xa hoi so.

Y nghia cta chuyén d01 sO cang duoc
khang dinh khi Viét Nam trlen khai m6 hinh
chinh quyén dia phuong hai cap theo huong
tinh gon by may, giam tAng nac trung g1an
va phan cap manh cho chinh quyén co so.
Trong md hinh nay, dit liéu s6 tré thanh “cau
noi quan tri”, bao dam sy lién thong thong tin
gilra cac cap ch1nh quyen dong thoi glup cap
X3 truc tiép tiép nhan, cap nhat va xur ly dix
li¢u phuc vu giai quy€t cong viée. Tur do, hoat
dong quan 1}'/ tu:ng budc chuyén tur “quan ly
ho s0” sang “quan tri dir ligu”, tir xur ly thu
cong sang ra quyét dinh dua trén dit ligu thoi
gian thyc. Thue tién trién khai cho thay nhiéu
dia phuong da dat ty 1é s6 hoa ho so & muc
rat cao, dich vu cong tryc tuyén trd thanh

phu:ong thure glao dich chu dao, trong khi céac
co so dit liéu vé dan cu, dat da1 va thu tuc
hanh chinh ngay cang duoc két n01 chia s¢
dong bo. Nhitng két qua nay cho thay chuyen
d6i s6 khong chi 1am thay d6i cong cu quan
Iy ma dang tung budce tai dinh hinh toan bo
logic van hanh cta chinh quyén dia phuong
theo huong hién dai, thong minh va phuc vu
hi¢u qua hon.

II. CO SO LY LUAN VE CHUYEN
POISO TRONG QUAN TRINHANUOC

Chuyén doi s trong khu vuc cong dang
duogc xem 1a mot trong nhung dong luc quan
trong thac day d6i méi quan tri quoc gia,
dap u’ng y€u cau phat trién cua nén kinh te
sO va xa hoi so. Khac voi quan diém truyen
thong chi coi chuyén doi s6 1a qua trinh g
dung cong ngh¢ thong tin vao hoat dong hanh
chinh, cach ti€p can hi¢n dai nhin nhan day la
su chuycn doi toan dién mo hinh quan tri nha
nude dua trén nén tang dix liéu va cong nghe
s0. Noi cach khac, ban chat cua chuyen do6i $0
khong nam & viéc thay thé hd so gidy bang ho
so dién tir hay tu dong hda mot s6 quy trinh
nghi€p vu, ma ¢ viec tai cau tric phuong thure
t6 chuc, didu hanh va ra quyét dinh cua co
quan cong quycn theo hudng thong minh,
minh bach va lay ngum dan lam trung tam.
Diéu nay dong nghia véi su chuyen dich tur
mo hinh quan Iy hanh chinh truyén thong
sang mo hinh quén tri so trong do dir ligu
tro thanh ngudn lyc chién lu:orc va cong ngh¢
dong vai tro la cong cu tao 1ap gia tri cong.

Vc phuong dién 1y luan, qua trinh chuyén
d01 sO trong quan tri nha nude thuong duge
trién khai theo ba cap dd co tinh ké thira va
phat trién. Cap do thir nhat 1a so héa dix ligu
(digitization), tip trung chuyén dbi thong
tin tur dang vat ly sang dir ligu dign tur nham
tao 1ap nén tang dir ligu thong nhit. Pay la
diéu kién can dé hinh thanh cac 0o s0 dit ligu
chuycn nganh va co so dit licu quoc gia. Trén
nén tang do, cap do thir hai la s6 hoa quy trinh
(dlgltahzatlon) huéng t6i tai thiét ké cac quy
trinh nghi€p vu, lién thong thu tuc hanh chinh
va giam thiéu sy can thiép thu cong thong
qua vi¢c Ung dung cac nén tang s0. Mirc do
cao nhét 14 quan tri s (digital governance)
khi dir li¢u dugc khai thac nhu mot ngudn luc
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phuc vu hoach dinh chinh séch, diéu hanh,
du bao va giam sat, dong thoi tao 1ap moi
truong quan tri c6 kha nang phan img nhanh
trude nhimg bién dong cua thyc tlen Ba cap
dd nay phan anh qua trinh chuyen d6i tir tmg
dung cong ngh¢ don 1¢ sang 461 mai can ban
phuong thirc quan tri cong.

O m6 hinh quan trj hién dai, dit li¢u duoc
coi la “tai nguyén mai” cua nha nude, ¢ vai
trd twong tw nhu von, dat dai hay ngudn nhan
lyc trong qua trinh phat trién. Gia tri cia dir
licu khong chi nam & kha nang luu trir thong
tin ma con & viéc cung cap bang chimg phuc
vu hoach dinh chinh sich, néng cao cht
luong du bao, t6i wu hoa phan bd ngudn luc
va ho trg kiém soat viéc thyec thi cong vu. Vigc
cong khai, chia sé va két noi dir liéu gilra cac
co quan nha nudc con gop phan ting cu’ong
tinh minh bach, nang cao trach nhiém g1a1
trinh va tao diéu kién dé nguol dan tham gia
giam sat hoat dong cuia bd may hanh chinh.

Nhu’ng co 8¢ ly luan nay dac biét phu hop
v6i qua trinh trién khai m6 hinh chinh quyen
dia phu’ong hai cdp ¢ Viét Nam. Khi cép
trung gian dugc tinh gon, nhiéu chirc ning
dleu ph01 trudc day khong con phu thude chu
yéu vao cac tang nac hanh chinh ma duoc hd
tro boi hé thong dir ligu sO lién thong gitra
cac cap chinh quyén. Dit liéu vi thé tré thanh

“cau ndi” bao dam tinh lién tuc trong quéan
Iy va diéu hanh, gop phan thay thé mot phan
churc nang trung gian thong qua viéc chia s¢
thong tin theo thoi glan thyc. Chinh quyén
cap Xxa khong chi 13 noi tryc tiép tiép nhan
yéu cau ciia ngu:ol dan ma con tré thanh d1em
phat sinh, cap nhat va xt 1y dit liéu ban dau,
tao dau vao cho toan b hé thong quan tri.
Piéu nay phan anh sy chuyén bién can ban tir
phuong thirc quan 1y dya trén ho so glay va
quy trinh hanh chinh phén tan sang m6 hinh
quan tri so dya trén dir ligu li€n thong, qua
d6 tao nén tang dé nang cao chat lu’ong quan
tri dia phu:ong trong boi canh cai cach hanh
chinh va chuyén doi s6 qudc gia.

III. THU'C TIEN CHUYEN POI SO
TAI CAC PIA PHUONG

Vinh Long la mot trong nhiing dia
phuong cho thay hiéu qua rd nét cua chuyén
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d6i s6 trong van hanh mo hinh chinh quyén
dia phuong hai cap, dac biet o cap co'sd. Thay
vi chi tép trung s6 hoa hd so hanh chinh, dia
phu:ong da tung budce hinh thanh quy trinh xur
ly cong vigc dua trén dir ligu sO va nén tang
két ndi lién thong Theo s6 liéu cap nhat, ty
1¢ s6 hoa ho so va két qua giai quyét thu tuc
hanh chinh cua tinh dat 99,93%, trong khi ty
1€ khai thac, st dung lai dir li¢u s6 hoa dat
99,56%. Két qua nay dugc ho tro boi viée
dau tu dong bod ha tang s & cap co s0. Pén
nay, 100% xa, phuong cua tinh da dugc phu
cap quang bang rong, mang truyen sd lidu
chuyén dung duoc trién khai den toan bod co
quan hanh chinh cap tinh va cap xa, bao dam
kha nang ket néi 6n dinh, an toan va lién tyc.
Ha tang vién thong dugc phu kin den cac ap,
khom cung tao di€u kién dé cac nén tang sb
duogc van hanh thong nhét trén toan dia ban,
giup dir li€u dugc chia s€ va khai thac xuyén
subt giita cac cap chinh quyén.

Twr goc d6 quan tri cong, mo hinh cua
Vinh Long cho thiy su chuyén dich 10 rét tur
phuong thire xtr 1y hé so hanh chinh sang XU
ly dir liéu s6. Khi thong tin dd duogc sb hoa
va lién thong, can by khong con phu thudc
chu yeu vao gidy to vat ly hay viéc luan
chuyen hé so thi cong, ma co thé khai thac
truc tiép dir lidu dé g1a1 quyet tha tuc hanh
chinh nhanh chong va chinh xéac hon. Day la
budc tién quan trong huong t61 xay dung nen
hanh chinh khéng glay £ & cap co s0, dong
thoi tao nén tang dé nang cao hiéu qua quan
tri, tang cuong tinh minh bach va chét luong
phuc vu nguoi dén, doanh nghi€p frong mo
hinh chinh quyén dia phuong hai cap.

Quang Ninh 1a mot trong nhig dia
phu:ong tién phong xay dung chinh quyén so
v6i cach tiép can toan di¢n, trong do dich vu
cong truc tuyen dugc xac dinh la hat nhan
cua qua trinh d6i méi phuong thirc quan tri.
Sau khi trién khai mo hinh chinh quyén dia
phuong hai cap, tinh tlcp tuc chuan hoa toan
bd quy trinh g1a1 quyet thu tuc hanh chinh trén
moi truong sO, tao nén tang cho hoat dong
dleu hanh thong nhit va lién thong gilta cac
cap chinh quyén. Hién toan tinh ¢6 2.267 thu
tuc hanh chinh thugc tham quyén giai quyét
ctia chinh quyén hai cép, trong d6 1.772 dich
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vu cOng tryc tuyén du diéu kién da duoc cung
cap theo hinh thirc toan trinh, dat ty 1& 100%.
Toan b thu tuc hanh chinh duoc cong khai,
gin mi QR va tich hop dong bd voi Cong
Dich vu cong quoc gia cling nhu h¢ thong
thong tin giai quyet thu tuc hanh chinh cta
cac by, nganh va dia phuong, gop phan bao
dam t1nh minh bach, thong nhat va thuin tién
trong qué trinh tiép can dich vu cong.

Song song voi viée chudn hoa dich vu
cong tryuc tuyen Quang Ninh da xay dung
hé sinh thai quan tri sO twong d6i hoan chinh
thong qua vigc trién khai dong bo hé thong
dleu hanh tac nghlep diéntir phong hop khong
gidy to va xtr ly cong vi€c trén moi truong so.
Viéc s6 hoa toan by quy trinh diéu hanh gitip
thong tin dugc cap nhat va luan chuyen theo
thot gian thye, rat ngan thoi glan xtr Iy hd S0,
giam dang ké cac khau trung g1an va han ché
su phu thudc vao van ban giay. Dong thoi,
moi qua trinh xr Iy déu dugc luu vét dién ti,
tao diéu kién nang cao tinh cong khai, minh
bach va tang cuong kha ning ki€ém tra, gidm
sat hoat dong cuia co quan hanh chinh.

Kinh ngh1ern cua Quang Ninh cho thay
chuyén di s6 khong dung lai ¢ viéc cung cap
dich vu cong truc tuyén ma huong to1 xay
dung mo6 hinh “chinh quyen s0 toan dign”,
trong do cac hoat dong quan 1y, diéu hanh Va
cung ung dich vy déu dugc thuc hién trén nén
tang s0. Budc phat trién cao hon cuia cai cach
hanh chinh, phan anh su ohuyen d6i tir s6 hoa
quy trinh sang quan tri s, dong thoi tao co so
dé nang cao hiéu luc, hi€u qua hoat dong cua
chinh quyen dia phuong trong b01 canh van
hanh mé hinh chinh quyén hai cép.

Cao Bang la vi du tiéu biéu cho thay hiéu
qua cua chuyen d6i sb khong chi dugc phan
anh qua viéc hoan thién ha ting cong nghe
hay s6 hoéa quy trinh hanh chinh, ma con
thé hién & sy thay d6i trong cach thirc nguoi
dan tlep can va st dung dich vu cong Sau
khi trién khai dong bd cac nén tang s0, dia
phu:ong da ghi nhan sy g1a tang 10 rét vé mirc
do su dung dich vu cong truc tuyén. Tinh
tir dau nam 2026, toan tinh ¢ 2.056 thu tuc
hanh chinh, trong d6 1.875 thu tuc dugc cung
cap dudi hinh thirc dich vu cong truc tuyén.
Ty 1& ho so duge ndp truc tuyén dat 79,6%,

ty 1€ thanh toén truc tuyen dat 58%, trong khi
ty 1& s6 hoa hd so va két qua giai quyet thu
tuc hanh chinh dat 84,87%; ty 1¢ cap két qua
dién tr dat 85% va ty 1€ khai thac, sir dung
lai dir liéu s6 hoa dat 78,03%. Néu trude day
viéc thyc hién thu tuc hanh chinh chu y€u
dua trén tiép xtc truc tiép va ho so gidy, thi
hién nay ngu’(n déan da timg bude hinh thanh
thoi quen ndp hé so, thanh toan ph1 1€ phi
va nhan két qua trén moi truong s0. Su thay
d6i nay khong chi gop phan giam chi phi thoi
gian, chi phi di lai ma con nang cao tinh minh
bach, han che tiép xtc truc tiép va ting hiéu
qua giai quyét thu tuc hanh chinh.

Cao Bang dang cho thiy thanh cong cua
chuyen d6i s6 khong chi duoc quyét dinh boi
ha tang cong nghe hay muc do hoan thién cua
cac nén tang s6, ma con phu thudc vao kha
nang thay doi hanh vi ctia cac chu thé tham
g1a Chuyén doi s chi thuc sy phat huy hi¢u
qué khi ngudi dan, doanh nghi€p va doi ngii
can bo chu dong lya chon moéi truong sO lam
phu:ong thire giao dich va thyc thi cong VU
Vi vay, chuyén di s trong khu vue cong can
duoc nhin nhan khong don thuan la qud trinh
d6i moi ky thuat, ma la qua trinh chuyen doi
hanh vi x4 hdi, gop phan hinh thanh van héa
hanh chinh sO va tao nén tang cho su phat
trién bén viing ctia mo hinh chinh quyén sb
trong tuong lai.

Qua thyec tién trlen khai tai Vinh Long,
Quang Ninh va Cao Bang c6 thé nhan thay,
mac du cung huong t61 muc tiéu xay dung
chinh quyen s0, mOi dia phuong lai phan anh
mot cap do phat trién khac nhau ctia qua trinh
chuyén doi sé trong quan tri nha nude. Sy
khéc biét nay cho thay ohuyen d01 50 khong
dién ra theo mot mo hinh dong nhat ma 13 qua
trinh phat tr1en nhiéu tang, trong d6 cac dia
phu:ong cod the lya chon nhitng trong tdm phu
hop v6i diéu kién thyuc tién va mic do sin
sang cua minh.

Vinh Long ndi bat vo1 mure do so hoa
gan nhu toan dién, thé hién qua ty 1¢ s6 hoa
h6 so va kha nang khai thac, s dung lai
dit lieu & muc rat cao. Thanh cong cua dia
phuong chu yéu dua trén viéc xay dyng ha
tang sO dong bo va hinh thanh hé¢ thong dir
liéu lién thong, tao nén tang dé chuyén tir xir

0386 - THANG 7/2026 ‘| '|3



TAP CHi VIET NAM HOI NHAP

Iy hd so gidy sang xur 1y dir ligu s0. Trong khi
do, Quang Ninh thé hi€n budc phat trién cao
hon & phuong dién chudn hoa quy trinh quéan
tr1 khi toan bo dich vu cong du didu kién déu
dugc cung cap tryc tuyén toan trinh, két hop
v6i hé thong diéu hanh dién tir va xu ly cong
vigc trén moi truong s0. Mo hinh nay phan
anh qua trinh chuyén d6i tir s6 hoa dir liu
sang s0 hoa toan bg quy trinh quan Iy nha
nuae, Déi voi Cao Bang, dlem ndi bat khong
chi nam & sy gia tang ty 18 ho so truc tuy€n
hay thanh toan di¢n tir ma con ¢ su thay doi
trong hanh vi cta nguoi dan khi ngay cang
chu dong str dung céc dich vu so.

Ba truong hop dién hinh nay phan anh
ba ting phat trién cua chuyen 601 sO trong
khu vuc cong, bao gdm ha tang s0, quy trinh
s6 va hanh vi s0. Day la ba cap do c6 moi
quan hé ke thtra va bo trg lan nhau, trong do
ha tang s6 tao nén tang cho s0 hoa quy trinh,
con sy thay doi hanh vicua can by, ngudi dan
va doanh nghlep 1a diéu kién quyet dinh de
chuyén d6i so phat huy hiéu qua thyc chét,
huéng t61 xay dung nén quan tri cong hién
dai va bén viing.

IV. NHAN XET LY LUAN - THUC
TIEN DU LIEU TRO THANH COT LOI
QUAN TRI NHA NUGC

Thuec tién trlen khai mo hinh chinh quyén
dia phuong hai cap tai nhiéu dia phuong cho
thay chuyen d6i s6 khong don thuan 1a qua
trinh Ung dung cong nghé vao hoat dong
hanh chinh ma dang 1am thay ddi cin ban
phuong thirc van hanh cua bd méay nha nudc.
Neu trong mo hinh quan 1y truyén thong, vigc
phdi hop gitta cac cap chinh quyén chu yeu
dugc thuc hién thong qua cac tang nic trung
gian va luan chuyén ho so gidy, thi trong mo
hinh m¢i, dix ligu ngay ‘cang dam nhiém mot
phan chirc ning két ndi, diéu phdi va chia sé
thong tin. No1 cach khac dir licu khong chila
601 tugng quan ly ma da tr¢ thanh “ng6n ngir
diéu hanh” cta chinh quyén, bao dam dong
thong tin dugc truyén tai theo thot gian thuec,
giup céc cap chinh quyén phéi hop hi¢u qua
hon trong b01’canh tinh gon by may va tang
cuong phan cap, phan quyén.

Qué trinh nay phan 4nh ba chuyén dich
quan trong. Thir nhat, quan tr1 nha nude dang
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chuyén tir m6 hinh quan 1y dira trén ho so sang
quan ly dva trén dir ligu. Voi phu’ong thirc
truyen thong, ho so gidy 1a don vi trung tdm
cta toan b0 quy trinh hanh chinh, khién vigc
luu trit, tra ctru va ludn chuyén thong tin mat
nh1eu thoi gian va chi phi. Khi dit ligu duoc
s6 hoa, chuan hoa va lién thong, thong tin tre
thanh tai san so c6 the duoc khai thac nhiéu
lan ma khong can yéu cau ngu’orl dan, doanh
ngh1ep cung cap lai, qua d6 nang cao hi¢u qua
g1a1 quyét cong viée va giam dang ké chi phi
g1ao dich hanh chinh. Thir hai, phu:ong thirc
xu Iy cong viée dang chuyen tir thi cong sang
xur ly s0. Cac nén tang quan tri dién tu, hé
thong dleu hanh tac nghiép va dich vu cong
truc tuyen khong chi ho trg can bo thuc hién
cong viéc nhanh hon ma con tung bude tu
dong hoa nhiéu quy trinh nghlep vy, giam sy
phu thudc vao thao tac thii cong va han ché sai
sot trong qua trinh xur Iy. Thir ba, dit liu dang
tao di€u kién d€ quan tri cong chuyén tir trang
thai phan tng sang chu dong dy bdo. Thong
qua viéc phan tich dir liéu 16n va khai thac
thong tin theo thoi gian thuce, co quan quan ly
¢6 thé nhan dién xu huong, dy bao nhu cau
cua ngu:o1 dén, danh gia nguy co phat sinh van
dé va chu dong diéu chinh chinh sach trudc
khi cac rui ro tré thanh hién thuc.

Su chuyén dich nay cling lam thay do6i
vai tro cua timg cap chinh guyen trong mo
hinh hai cap Chinh quyen cap xa khong con
chi 1a noi tiép nhén va chuyen ho so ma tro
thanh dlem phat sinh, cap nhat va xu ly dir
liéu truc tiép tir ngu:(n dan va doanh nghiép.
Trong khi do, cap tinh chuyén dén tir vai tro
xt Iy vu viée cu thé sang chirc nang tong
hop, phan tich va khai thac dir liéu d€ phuc
vu cong tac chi dao, diéu hanh va hoach dinh
chinh sach. Sy phan cong nay vua phu hop
Vol yéu cau phan cap, phan quyén, vira gop
phén hinh thanh hé thong quan tri dya trén dir
liu lién thong gitra cac cap chinh quyén. O
tam chién luoc, chuyen doi s6 khong chi tao
ra su thay do6i vé cong nghé ma con kién tao
nén tang mai cho quan tri nha nudc. Khi dir
liéu tr¢ thanh nguon luc ¢t 16 cia hoat dong
diéu hanh, qua trinh quan 1y duoc minh bach
héa, chi phi xa hoi trong thyc hién thu tuc
hanh chinh duoc cat glam va nang luc diéu
hanh ctia by may nha nudc duoc nang cao.



NGHIEN CUU TRAO B0

V. PE XUAT LO TRINH VA GIAI
PHAP NHAM TOI UU HOA NEN TANG
DU LIEU

Pé t6i wu hoa nén tang dir liéu nham ti
ciu trac thanh cong nang luc quan tri nha
nudc, can thuc hién mot chién luge dong bo,
dai han vé1 céc try ct sau:

1. Hoan thi¢n thé ché hanh lang phap ly
dit ligu: Can cu thé héa quyén so hitu dit lidu,
nghla vu bét budc phai chia sé dir liu gitra
cac co quan nha nudc, va cac ché tai nghlem
khic doi véi viéc lam 16 lot thong tin cong
dan. Ban hanh cac danh muc tiéu chuan ky
thudt bit buoc vé dir lidu (meta-data, dinh
dang chia s, kién triic APT) dé 4p dung thong
nhét tir trung uong dén dia phuong.

2. Hi¢n dai hda hg tang va lam sach
dir liéu quoc gla Tap trung xay dung Trung
tam dir liéu quoc gia dong b0, hién dai; dich
chuyén cac hé thong cong nghé thong tin cua
cac by, nganh, dia phuong 1én nén tang dam
may dung chung dé tiét kiém chi ph1 va tang
tinh an toan. Thyc hién dinh ky vigc ra soat,
d6i soat chéo giira cac CSDL quoc gia (Dan
cu, Bao hiém, Thué, Dat dai) de dam bao dix
liéu ludén “dang, du, sach, song”.

3. Thiic ddy van héa quan tri dua trén
dir liéu trong bo mady cong quyén: Du:a ndi
dung phan tich dir li€u, tu duy quan tri sO vao
chuong trinh dao tao bat budc danh cho cén
bd quan ly cac cap. Cong chirc phai biét doc,
hleu va sir dung cac bang phan tich dir lieu
déra quyet dinh. Gan két qua chuyén doi sd,
muc d§ sO héa quy trinh va ty 1€ khai thac
dir liéu lién thong vao chi sO danh g1a murc
dd hoan thanh nhiém vy hing nim ctia ngudi
dimg dau co quan.

4. Xay dwng hé sinh thdi dir lieu mo:
Chinh phu sO pha1 dong vai tro hat nhén
trong nén kinh té s6 va xa hoi s6. Cong khai
cac ngudn dir liéu phi nhay cam (nhu dir liu
khi tugng thuy van, ban do giao thong, thong
ké kinh té vi md) dudi dang may c6 thé doc
duoc cho cac doanh nghiép khoi nghiép, cac
vién nghién ctru khai thac. Diéu nay g1up
kich thich d6i méi sang tao, tao ra cac gia tri
gia taing méi cho nén kinh té.

VL. KET LUAN

Sau mot nam trién khai mo hinh chinh
quyén dia phuong hai cap, thuc tién cho thay
chuyén ddi s6 khong con giir vai tro 13 cong
cu hd trg hoat dong hanh chinh ma di tro
thanh ha tang cot 16i ciia nén quan tri cong
hién dai. Viéc xdy dung cac co s¢ dir ligu
dung chung, s6 héa quy trinh giai quyét thu
tuc hanh chinh va phat trién cdc nén tang diéu
hanh sb da tao ra su thay ddi can ban trong
phuong thire t6 chire, van hanh va cung tng
dich vu cong.

Nhimg két qua dat duoc tai cac dia
phuong nhu Vinh Long, Quang Ninh va Cao
Bang cho thay qua trinh chuyén d6i s6 dang
dién ra theo chiéu sau va mang lai nhiing tac
dong tich cye. Ty 1€ s6 hoa ho so va két qua
giai quyét thi tuc hanh chinh lién tyc duoc
nang cao; dich vu cong truc tuyén ngay cang
trd thanh phuong thirc giao dich chu dao gitra
chinh quyén v6i nguoi dén, doanh nghiép;
dong thoi dir liéu s6 tung budce tr¢ thanh
nén tang cho cong tic diéu hanh, giam sat va
hoach dinh chinh sach. Diéu nay phan anh su
chuyén dich tir mé hinh quan 1y hanh chinh
truyén thong sang quan tri cong dua trén dir
liéu, trong d6 thong tin dugc chia sé, khai
thac va st dung nhu mot nguon luc chién
luoc cua nha nudc.

Trong thoi gian tdi, cung véi viée hoan
thién m6 hinh chinh quyén dia phuong hai
cap, qua trinh chuyen d6i s6 duoc du bao s&
tiép tuc phat trién theo hu:ong tich hop dix
liéu lién thong gitia cac cap, cac nganh, xay
dung chinh quyén s6 toan dién va tirng budc
ung dung dir li¢u 16n (Big Data), tri tué nhan
tao va cac cong nghé¢ phan tich hién dai vao
hoat dong quan tri cong. Xu hudng nay s&
gop phan nang cao chit lugng du bao, tang
cuong nang lyc diéu hanh va h tro qua trinh
ra quyét dinh dua trén bang chimg. Cé thé
khang dinh rang, chuyén d6i sb khong chi
thay doi phuong thirc van hanh cua by may
hanh chinh ma dang tai dinh hinh nén tang
quyén luc, nang lyc quan tri quc gia va md
hinh quan tri cong cua Viét Nam trong giai
doan phat trién méi./.
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