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® TOM TAT: Nghién ciru duwoc thiee hién nham xdc dinh va do lwong cdc yéu té anh huong
dén s phdt trién ciia e-logistics tai Thanh pho Ho Chi Minh, trong béi canh dia phirong dang
trién khai cdc chién hege doi méi dé thic ddy ting tru’éng kinh té va xd héi. Phirong phdp
nghién ciru két hop glwa dinh tinh va dinh lu’ong da duoc dp dung Trong giai dogn nghién ciru
dinh tinh, tac gia xdy dung khung ly thuyét va mé hinh nghién civu, sau dé tién hanh thdo lun
VOl cac chuyen gia dé diéu chinh thang do, chudn bi cho giai doan nghlen cveu dinh luong. 0
giai dogn nay, tac gia da thu thap duoc 183 phzeu khao sat hop I¢ va phan tich dir liu bang
phan mém SPSS 27.0. Két qua nghzen ciu cho thdy c¢6 nam yéu to chinh tac dong dang ké dén
sw phdt trién ciia e—logzstzcs bao gom: khung phdp Iy, co sé ha tang, nguon nhan lyc logistics,

cong nghé, trong do yéu to co so ha tang co anh huong manh mé nhat. Dya trén cac két qua
nay, tac gia dé xudt mét sé gidi phap nham néng cao hiéu qua hoat dong logistics tai dia
phuong thong qua viéc phat trién e-logistics.

® Tir khéa: dich vu, hdu can, dién tr, thanh phd Ho Chi Minh.
FACTORS AFFECTING THE DEVELOPMENT OF E-LOGISTICS SERVICES IN HO CHI MINH CITY

® ABSTRACT: The study was conducted to identify and measure the factors influencing
the development of e-logistics in Ho Chi Minh City, within the context of local efforts to
implement strategic innovations for economic and social growth. A mixed-methods approach,
combining qualitative and quantitative research, was employed. In the qualitative phase, the
author developed a theoretical framework and research model, followed by discussions with
experts to refine the measurement scales in preparation for the quantitative phase. During this
phase, 183 valid survey responses were collected and analyzed using SPSS 27.0. The findings
revealed five key factors significantly influencing e-logistics development: the legal framework,
infrastructure, logistics workforce, technology, with infrastructure exerting the strongest impact.
Based on these findings, the author proposed several solutions to enhance the efficiency of local
logistics operations through the advancement of e-logistics.
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1. GIOI THIEU

Trong bdi canh toan cau héa va cudc
cach mang cong nghiép 4.0, logistics da trd
thanh mgt nganh dich vu quan trong, dong
vai tro ¢t 161 trong viée thuc ddy phat trién
kinh té va ting cuong nang lyc canh tranh
ctia cac qudc gia. Tai Viét Nam, voi vi tri
dia ly chién lugc nam & trung tam khu vuc
chau A — Thai Binh Duong va sy phat trién
manh mé& cua thuong mai quéc té, nganh
logistics dang c6 nhiéu co hoi dé phat trién
vugt bac. Tuy nhién, thach thic trong viéc
t6i wru hoa chi phi, nang cao hiéu qua hoat
dong va thich ung voi yéu cau ngiy cang
cao cua thi truong da dat ra nhu cau cép
bach vé viéc ung dung cac giai phap cong
ngh¢ hién dai.

E-logistics, mot hinh thire logistics tich
hop cong nghé thong tin va truyen thong,
dd noi 1én nhu mot giai phap tiém ning
gitip doanh nghiép logistics toi wu hoa quy
trinh, giam chi phi va céi thién kha nang
canh tranh. Dac biét, tai Thanh phé Hb Chi
Minh, trung tam kinh té 16n nhat ca nudc,
su phat trién e-logistics khong chi dap ung
nhu cu thi truong ma con tao nen tang cho
su két ndi gitta khu vuc va toan cau.

Tuy nhién, sy phat trién cta e-logistics
tai Thanh phé H6 Chi Minh van doi mit
voi nhiéu rao can, bao gdm han ché vé co
s& ha tang, khung phap ly chua dong bo,
thleu hut ngudén nhan lyc chuyén mon cao,
va toc do ung dung cong ngh¢ chua dong
déu. Vi vay, viéc nghién ctu cac yéu t6 anh
huéng dén su phat trién cta e-logistics tai
dia phuong khong chi ¢6 y nghia thyuc tién
ma con goép phan cung cip co sd khoa hoc
cho viéc hoach dinh céc chinh sach va chién
lugc phat trién nganh.

_2.CO SO LY ,THUYET VA MO
HINH NGHIEN cUU

2.1. Co sé Iy thuyét vé E-logistics

Su phat trién manh mé cua céng nghé
thong tin va thuong mai dién tu dé thuc
day su gia ting phd bién cia mua sim
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tryc tuyén, tr 46 dit ra yéu ciu cip thiét
vé mot hé thong logistics hién dai dé xir 1y
khéi lugng cong viée ngay cang 16n, dong
tho1 dam bao hi¢u qua thyc hién don hang.
Trong bdi canh do, e-logistics dd xudt hién
nhu mdt gidi phap toan dién va nhanh chong
trg thanh xu huéng phd bién toan cau.

Theo Bayles (2002), e-logistics duoc
dinh nghia 1a cac hoat dong kinh doanh
thuc hién thong qua Internet. Pinh nghia
nay nhan manh viéc tu dong hoa cac hoat
dong kinh doanh dya trén nén tang Internet,
tuy nhién, né van chua phan anh day du
céc dic diém dic thu cta linh vue logistics.
Gunasekaran va cong su (2007) da dua ra
mot dinh nghia toan dién hon, coi e-logistics
1a chudi gia tri logistics van hanh thong qua
Internet, bao gém cac dich vu canh tranh
nhu quan 1y kho bii, van tai, phan phdi, va
gom hang tir nhiéu ngudn khéac nhau.

Khac véi logistics truyén thong, vén
dwa nhiéu vao cac quy trinh thi céng,
e-logistics tan dung triét dé cong nghé
thong tin va tu dong hoa trong moi khia
canh. Diéu _nay cho phép e-logistics xu ly
su ¢ va diéu chinh quy trinh mét cach linh
hoat, nhanh chéng dua trén dir li€u thoi
gian thyc, tap trung vao viéc cung cap dich
vu khach hang chat lugng cao. Pong thoi,
e-logistics de dang m¢ rong quy md hoat
dong va trién khai trén pham vi qudc té nho
vao sy tich hop toan cau va kha ndng quan
1y chudi cung tng tir xa.

Tom lai, e-logistics co thé duoc dinh
nghia khai quat 1a mot chudi cac hoat dong
logistics duoc t6i wu hoa nho céng nghé,
nham quan ly, van chuyén hang hoa, dich
vu va thong tin tir nha cung cap dén nguoi
tiéu dung cudi cung, dam bao hiéu qua vén
hanh va dap mg nhanh chéng nhu cau cua
thi truong.

2.2. Tiéu chi dianh gia nang luwc
logistics

Trong linh vuc logistics, hién da Xudt

hién nhleu khung tiéu chi danh gia nang luc
phat trién ¢ cap qubc gia va khu vuc, dong
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vai trd quan trong trong viéc so sanh va cai
thién hiéu qua hoat dong logistics. Mot )
tiéu chi ddng cht ¥ bao gém: Chi sé Hiéu
qua Logistics (Logistics Performance Index
- LPI): Péy la cong cy do Ngén hang Thé
gidi phat trién dé do luong va so sanh nang
luc logistics cuia cac quoc gia trén toan cau.
Theo B Cong Thuong (2019), chi s6 LPI
gdm hai loai: LPI qudc té va LPI noi dia.
LPI qubc té dugce danh gia béi cac chuyén
gia logistics nudc ngoai dua trén 6 tiéu chi:
(1) Co so ha tang, (2) Van tai qudc té, (3)
Ning lyc logistics, (4) Kha nang truy xuat,
(5) Thoi gian van chuyén, va (6) Quy trinh
thong quan. LPI noi dia khong duge xép
hang ma tip trung vao théng ké 4 tiéu chi:
(1) Ha tang, (2) Dich vu, (3) Tha tuc va thoi
gian thong quan tai bién gi061, va (4) Do tin
cay cua chudi cung 1'J:ng Két qua phén tich
LPI giap cac quoc gia xac dinh diém manh
vadiém yéu, tir 46 xay dung cac giai phap cai
thién hiéu qua logistics. Chi s6 Logistics tai
cac Thi truong Méi ndi (Agility Emerging
Markets Logistics Index - AEMLI): Do tap
doan Agility Logistics, mt trong nhing
nha cung cap dich vu kho vén hang dau thé
gidi, phat trién. AEMLI khao st cac chuyén
gia trong nganh logistics va thuong mai dé
danh gia trién vong cling nhu thach thirc
ctia cac thi trudng logistics méi ndi. Theo
Nguyén Thi Binh (2022), chi s6 nay duoc
tinh dya trén 3 ti€u chi: (1) Co hoi cua thi
truong logistics ndi dia, (2) Co hoi cua thi
truong logistics qudc té, va (3) Cac nguyén
tic co ban vé kinh doanh. Dit liéu tham
khao dén tir cac to chuc qudc té uy tin nhu
IMF, Ngan hang Thé gidi, va IATA. Chi s
Dé dang Logistics tai cac Bang (Logistics
Ease Across Different States - LEADS):
Chi s6 nay dugc st dung dé danh gia nang
lyc va hiéu qua logistics tai cac bang & An
D9. Theo Nguyén Thi Binh (2022), LEADS
téng hop thanh mdt bd chi s6 dya trén 3 tiéu
chi: (1) Co s6 ha tang, (2) Dich vu logistics,
va (3) Moi truong hoat dong logistics. Tuy
nhién, LEADS chii yéu pht hop véi danh
gia hoat dong logistics & pham vi vung
hodc dia phuong. Nhirng khung ti€u chi nay

khong chi cung cip goc nhin toan dién vé
nang lyc logistics ma con la co s dé cac
quoc gia, vung lanh th6 hoic dia phuong
hoach dinh chién luoc phat trién phu hop
v6i diéu kién thyc té.

2.3. M6 hinh danh gia sy phat trién
PEST

M6 hinh PEST lan dau tién dugc
giéi thiéu trong tac pham “Scanning the
Business Environment” cia gido su Francis
Aguilar tai Pai hoc Harvard vao nam 1967.
Pay duoc coi 12 tai liéu som nhat ghi nhan
cong cu va ky thut phan tich anh huong
cua cac yeu t6 moi truong vi mo dén su
phat trién cua nganh hodc linh vuc cu the
(Rastogi & Trivedi, 2016). PEST la viét tat
cua bon yéu t6 chinh: Chinh tri (Political),
Kinh t& (Economic), Xa hoi (Social), va
Cong nghé (Technological). Tu nhiing
nam 1980 tré di, mo hinh nay duoc dicu
chinh va mé rong thanh nhiéu bién thé dya
trén nén tang gdc ban dau. Hai bién thé
pho bién nhat 1a PESTEL va STEEPLE.
PESTEL b6 sung thém hai yéu t6: Moi
truong (Environmental) va Phap 1y (Legal).
STEEPLE phat trién tir PESTEL, thém yéu
t6 Pao dirc (Ethical), nhim mé rong pham
vi phan tich va tng dung. Theo Rastogi va
Trivedi (2016), khong c¢6 sy uvu tién hay
mirc do quan trong cb dinh giita cac yéu to
trong mo hinh. Thay vao d6, PEST va cac
bién thé chi 1 cong cu linh hoat, cho phep
nguoi st dung chon lya nhirng yeu t6 phu
hop voi muc dich nghién ctru. Pén nay, cac
mo hinh nay da tré thanh tiéu chuan phan
tich trong nhiéu linh vic va duoc ap dung
rong rai trong cac nghién ctru hoc thuat
cling nhu thuc tién.

2.4. M6 hinh nghién ciru dé xuat

Dua trén co s& 1y thuyét va cac nghién
ctru ¢6 lién quan, tac gia nhan thdy rang mo
hinh tham chiéu duoc 4p dung trong mdi
nghién ctru c6 sy khac biét, diéu nay phan
anh su thay doi vé tinh hinh phét trién tai
ting khu vye, thoi diém nghién ctru va goc
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do Vén dé duoc dé cap. Tur do, co thé khang
dinh rang sy phat trlen clia bt ky linh vyc,
nganh nghé hay qudc gia nao deu chiu anh
huéng manh mé tir cac yéu td thyc té va
mdi trudng xung quanh, nhu quan diém cua
Pieterse (2010).

Vi the tac gia cho rang mé hinh nghién
ctru cac yéu td tac dong dén su phat trlen
dich vu e-logistics tai tinh Péng Nai can
dugc xay dung dya trén mot mo hinh co boi
canh va quan diém nghién ciru twong dong.
Sau khi tham khéo nhiéu nghién ctru, tac
gia quyét dinh lya chon mé hinh ctia Vuong
Thi Bich Nga (2022) lam co s¢, boi nghién
ctru nay khong chi phan anh mot cach toan
dién thuc trang nganh logistics tai Viét
Nam, ma con c6 thé mo rong ap dung vao
b01 canh e-logistics tai Pong Nai. Cac yéu
t6 trong md hinh nay ciing twong thich véi
m6 hinh PEST bién thé STEEPLE va cac
ti€u chi danh gia nang luc logistics da duoc
phan tich & phan trude.

Tom lai, tdc gid nhan thay cac yéu to
dugc trich dan tr nghién ctu ctia Vuong

Hé thong
phap ly \\\\\
Két cau
hatang —|
Nguén
nhanlyc |
logistics
Cong nghé ////
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H4

Thi Bich Nga (2022) hoan toan phu hop dé
danh gi4 tiém nang phat trién e-logistics tai
DPdng Nai. Bién phu thudc trong mé hinh
nghién ciru ma tac gia dé xuat 1a Sy phat
trién cua e-logistics (SPT), v6i cac yéu td
doc 1ap bao gom:

Hé théng phap 1y: La yéu t6 quan trong
bao gdm céac chinh sach phap luat va tha
tuc hanh chinh, tao nén tang cho moi truong
kinh doanh 6n dinh va minh bach. Nhirng
quy dinh rd rang gitp giam thiéu rii ro phap
ly, thic day su tudn thi va xdy dung niém
tin cho doanh nghié€p. Vuong Thi Bich Nga
(2022) ciing cho rang su phat trién logistics
phu thugc vao cai cach trong hé thong phéap
ly. Do d6, tac gia dé xuét gia thuyét:

H1: Hé théng phap 1y (HTPL) c6 anh
hudéng thudn chiéu dén sy phat trien cia
e-logistics.

Két ciu ha ting: Bao gdm cac co s& vat
chat nhu giao thong van tai, kho bii va cong
nghé thong tin, gitip hoat dong logistics dién
ra thuan lg1, gidm chi phi phat sinh. Vuong

Su phat

trién cda
e-logistics

Hinh 1: Mo hinh
nghién ciru dé xudt
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Thi Bich Nga (2022) ciing chi ra rang khi
két cdu ha téng duoc cai thi¢n, logistics s€
phat trién. T4c gia dé xuat gia thuyét:

H2: Két cdu ha tang (KCHT) c6 anh
hudng thuan chiéu dén su phét trién cua
e-logistics.

Ngudn nhan lyc logistics: Ngudn nhan
luc c6 trinh d6 cao, v&i nén tang virng chéc
vé kién thire va kinh nghiém, déng vai tro
quyét dinh trong su phat trién ctia nganh
logistics. Theo Vuong Thi Bich Nga (2022),
ngudn nhén lyc chit luong 13 yéu t6 cbt 16i
bao dam chat lwong dich vu. Tac gia dé xuat
gia thuyét:

H3: Ngudn nhén luc logistics (NLDN)
c6 anh huong thuan chi€u dén sy phat trién
cua e-logistics.

Cong nghé: La yéu t6 thiét yéu khi
danh gia sy phat trién trong mé hinh
STEEPLE va e-logistics, vén hinh thanh
trong bdi canh cach mang cong nghiép 4.0.
Vi¢e 4p dung cong nghé thong tin hién dai
c6 vai trd quan trong trong su phat trién ctia
e-logistics. Vuong Thi Bich Nga (2022)
cling nhin manh sy phat trién cia logistics
gan lién véi sy cai thién cong nghé. Do do,
tac gia dé xuat gia thuyét:

H4: Cong ngh¢ (CNTT) c6 anh huong
thuan chiéu dén su phat trién ctia e-logistics.

3. PHUONG PHAP NGHIEN CcUU

Doi tugng nghién ctru 1a cac doanh
nghiép nganh logistic tai Thanh phd Ho
Chi Minh. Nham kiém dinh do tin cdy va
hop 1& cta phiéu khao sat, nhom tac gia da
thuc hién phong van sau 5 chuyén gia va
tién hanh khao sat so bo 30 lanh dao doanh
nghiép logistic tai Thanh phé HO Chi Minh.
Dt liéu nghién ctru chinh thirc dugc thu
thap theo mau thuan tién trong khoang thoi
gian tor ngay 15/8 — 30/9/2024. Téac gia da
khao sat 200 doanh nghiép tai Thanh phd
Ho6 Chi Minh. S6 phiéu phat ra 1a 200, thu
vé 194 va s phiéu hop 18 1a 183.

Trong nghién ctru nay tac gia su dung
thang do Likert cho diém tir: 1- Rat khong
dong y Y, den 5-Rét dong y (Bai viét su’ dung
cach viét s6 thap phan theo chuan qudc té).

4. KET QUA NGHIEN CUU

Kiém dinh d¢ tin ciy cia thang do
(Cronbach’s Alpha) (Bang 1)

Nghién ctru st dung phin mém SPSS
27.0 dé xtr 1y va phan tich sb liéu, voi két
qua kiém dinh cronbach’s alpha & Bang
1. Két qua danh gia do tin cdy cua thang
do bang hé s6 Cronbach’s Alpha cho thay,
cac bién quan sat déu co hé sb twong quan
bién tong 16n hon 0.3 va Hé s6 Cronbach’s
Alpha 16n hon 0.6

Bang 1. Két qua kiém dinh Cronbach’s Alpha cta bién doc lap

Hé sé Sé bién quan sat cda timng nhan té
Nhan té Cronbach’s Chi tiéu
Alpha 1 2 3 4
Cronbach's Alpha loai bién dang
He théng 0550 xem xét 0.831 0.852 0.854 0.871
phap ly (HTPL) ’
Hé s6 tuong quan bién téng 0.811 0741 | 0732 | 0.656
Cronbach’s Alpha loai bién dang
Két céu ha 0715 xem xét 0.640 0.593 0.647 0.701
tang (KCHT) '
Hé s6 tuang quan bién téng 0.509 | 0.5841 0.497 0.408
§0357 - THANG 3/2025
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Cronbach's Alpha loai bién dang

Nguon nhan xem xét 0.615 0611 0.662 0.634
Iuc Logistic 0.698
(NNLL) L .
Hé sé tuong quan bién tong 0.505 0.517 0.435 0.471

Cronbach's Alpha loai bién dang
Céng nghé xem xét
(CNTT) 0.713

0.690 0616 0.631 0.650

Hé s6 tuong quan bién téng 0.428 0545 | 0.526 | 0.490

Cronbach’s Alpha loai bién dang

. 0.597 0.698 0.645
xem xét

Su phét trién
cUa e-logistics 0.723

(SPTE)

Hé s6 tuang quan bién téng 0.615 0455 | 0.546

Nguén: Phan tich SPSS 27.0 cda tdc gia

Phan tich nhin t6 kham kha EFA
CNTT2 0.858
Bang 2. Két qua EFA
cho bién doc lap KCHT4 0.893
Yéuts KCHT3 0.852
1 2 3 4 KCHTT 0.842
NNLLA | 0917 KCHT2 0.831
NNLL | 0915 HTPL1 0.842
NNLL3 | 0.801 HTPL3 0.797
NNNLT | 0887 HTPL4 0.783
CNTT4 0.933 HTPL2 0.781
KMO: 0.798; Mic y nghia Sig 0.000 <0.05
CNTT3 0916 Eigenvalue la 1.704 >1
Phuong sai trich (%) 75.046
CNTT 0.891 Nguon: Phan tich SPSS 27.0
cua tac gid
Q4 | sra67- Tuing 3/2025
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Bang 3. Két qua EFA cho bién phu

thudc
Yéu té
1
SPTE2 0.895
SPTE3 0.891
SPTE1 0.883
KMO: 0.736; Muc y nghia Sig 0.000 <0.05
Eigenvalue la 2.384 >1
Phuong sai trich (%) 78.119

Nguon: Phan tich SPSS 27.0
cua tac gid

Két qua phan tich EFA nhu Bang 2 va 3.
Sau khi phan tich nhan t6 EFA, c6 thé
thdy cac bién trong mo hinh déu 16n hon
0.5, chimg t6 cac bién quan sat déu c6 thé

dung duogc va c6 y nghia vi ddm bdo tinh
hoi tu cua tung thang do trong mo hinh.
Phan tich EFA véi 04 nhan t6 duoc
trich tai Eigenvalue co6 gia tri la 1.704; vdi
phuong sai trich la 75.046%; H¢ s6 KMO

=0.798 dat yeu cau > 0.5; mirc y nghia cta
Klem dinh Bartlett (Slg) = 0.000 dat yéu
cau < 0.05; tong phuong sai > 50% thao
min diéu klen Nhu véy, c6 thé két luan
viéc phan tich EFA 1a hoan toan phu hop.

Phén tich mé hinh hdi quy
Bang 4. Phan tich cac hé s6 hoi quy

Hé s6 , Hé s6 xac o
tuong | Hésoxac | dinh R2hiéu | Saisé chuan
guanR dinh R? chinh cla udc lugng
0.7822 0.639 0.630 0.35631

Hé s6 Durbin-Watson = 1.868
F=67.122; Sig = 0.000

Nguon: Phan tich SPSS 27.0

cua tac gid

Nhom nghién cuu cung da tlen hanh

phan tich tuong quan va phan tich héi quy

dé thay dugc mirc d6 anh huong cua tung

nhan to den nang lyc canh tranh ctia doanh

nghiép. Két qua phan tich hoi quy boi nhu
Bang 5.

Béang 4 cho thay, hé sd xac dinh R? bang
63,9% chimg to cac bién doc 1ap giai thich

Bang 5. Két qua héi quy

Hé s hai quy chua Hé sé hai quy w R o
chuan hoa chuin hoa Thong ké da cong tuyén
R Mucy
Mo hinh t A
Sai & nghia Sig. Po chap
B d?:‘%z Beta nhan cua VIF
bién
Hang sé -0.420 0.234 -1.791 0.075
HTPL 0.294 0.048 0.285 6.048 0.000 0.838 1.193
KCHT 0.252 0.033 0.351 7.626 0.000 0.875 1.143
NNLL 0.167 0.029 0.262 5716 0.000 0.883 1.132
CNTT 0.173 0.032 0.242 5371 0.000 0.912 1.097

Nguén: Phan tich SPSS 27.0 cta tdc gia
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dugc 63,9% su thay d6i ctia nang lyc canh
tranh. V&1 muc thong ké F=67.122, Sig. =
0.000 chu:ng t6 mo hinh hoi quy 1a phu hop.
Cac h¢ so hdi quy tuong ung vOi cac bién
doc 1ap déu co dau duong va co Sig. déu <
0.05 chung to cac blen Hé théng phap 1y,
Két cdu ha tang, Ngudn nhén luc Logistic,
Cong nghé c6 anh huong dén Sy phat trién
cua e-logistics.

Phuong trinh hoi quy d4 chuan hoa:

SPTE = 0.285* HTPL + 0.351* KCHT
+0.262* NNLL + 0.242* CNTT

5. KET LUAN VA HAM Y QUAN
TRI

Két luan

Két qua nghién ciru da cho thdy cac yéu
t6 tac dong den su phat trién cla - lOgIStICS
tai thanh phd HO Chi Minh déu co anh
huong tich cue, véi mirc d9 tac dong khéc
nhau d6i v6i su phat trlen tong the cua linh
vuc nay. Trong do, yeu t6 Ket cau ha tang
co tac dong manh nhat (hé s6 0.351), tiep
theo 1a Hé thong phdp Iy (0.285), Nguon
nhan lyc logzstlcs (0.262) va Cong nghe
(0. 242) Diéu nay khang dinh rang vi€c cai
thién va nang cao tung yeu t6 trén s& tao ra
nhiing budc tién 16n trong viéc phat trién
e-logistics tai thanh phdé H6 Chi Minh.

Két cdu ha ting doéng vai tro quan
trong trong viéc dam bao su phat trlen on
dinh cua e- loglstlcs Céc co so ha tang nhu
hé théng glao thong, kho bai, cong nghe
thong tin, va cac tién ich ho tro logistics can
duogc dau tu manh mé dé tao ra mot mang
ludi van chuyen va luu trlt hi¢u qua. Cai
thién co s¢ ha tang sé glup giam chi phi va
thot gian van chuyén, gép phan thic day su
phat trién cta e-logistics.

H¢ thong phap ly la yeu t6 khong
thé thleu dé tao du’ng madt moi tru:ong kinh
doanh 6n dinh va minh bach cho cic doanh
nghiép trong linh vuc lOngthS dac biét
la e-logistics. Cac quy dinh va chinh sach
phap ly r0 rang, dé hiéu va thuin tién s&
giup giam thiéu rui ro cho doanh nghlep,
dong thoi thuc day sy tham gia cua cac
doanh nghiép vao linh vyc nay.
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Nguon nhén luc loglstlcs thé hién rang
viéc c6 doi ngli nhan vién chat luong cao,
glau kinh nghiém va klen thirc chuyén mon
s€ la yéu t6 quyét dinh dbi voi sy phat trlen
bén viing cia e- 1oglst1cs Dac biét trong b01
canh hién nay, viéc dao tao va phat trién
do1 ngli nhan sy co ky nang cong nghé va
logistics 12 mdt y€u cau thiét yéu.

Cong nghe dong vai tro quan trong
trong vigc nang cao nang luc va hiéu qua
cua e- loglstlcs Cong nghe tién tién s& glup
t6i uu hda qua trinh quan 1y chudi cung tng,
van tai, kho bai va cac dich vy logistics, qua
d6 nang cao nang suat va giam thiéu chi phi.

Ham y quén tri:

Cii thién hé thong phap ly: Pé phat
tnen e- longtICS tai thanh pho Ho6 Chi Minh,
can phal c6 mot hé théng phap 1y minh
bach, ro rang va thuan tién. Chinh quyén
dia phuong can nd lyc cai cach thi tuc hanh
chinh, dong thoi tao ra nhung chinh sach
khuyén khich su d6i méi va dau tu vao linh
vuc loglstlcs di¢n tar. Cac co quan chuc
nang cling can dam bao rang cac quy dinh
phép 1y khong giy rao can cho cac doanh
nghiép tham gia vao linh vuc e-logistics

Piu tw va nang cap két cAu ha tang
Céc co s6 ha tang ho tro logistics, bao goém
hé thong glao thong, kho bai, cong nghe
thong tin va cac cong trinh lién quan, can
dugc dau tu manh mé& va hi¢n dai hoa. Chinh
quyén thanh pho nén xay dung cac chinh
sach thu hut dau tu vao ha tang logistics
dac biét la cac khu cong nghi€p logistics va
cac trung tim phan phéi, nham tao diéu kién
thuén loi cho sy phat trién cua e-logistics.

Phat trién nguon nhan lyc logistics:
bao tao va phat trién ngudn nhan luc co
chuyén mén cao vé logistics, dac biét la
e-logistics, 1a yéu t6 quan trong dé giup
doanh nghlep phat trién bén vimg. Cac co
s¢ dao tao can tang cu’orng hop tac vo1 doanh
nghiép dé thiét ké cac chuong trinh dao tao
chuyén siu, dap tng nhu cau thyc té cua
nganh Céc khoa huan luyen bdi dudng vé
cong nghé loglstlcs cling can dugc to chuc
thuong xuyén dé nang cao ky ning cho doi
ngtl lao dong trong linh vuc nay.



THUC TIEN - KINH NGHIEM

Khuyén khich ap dung cong nghé
hién dai: Cong nghé dong vai tro quyét
dinh trong viéc phat trién e-logistics, do d6
cac doanh nghiép logistics tai thanh phd Ho
Chi Minh can duoc khuyén khich va hd trg
trong viéc ing dung cong ngh¢ maéi, nhu tri
tu¢ nhan tao (Al), Internet of Things (IoT),
va blockchain. Cac sang kién cong nghg c6
thé gitip toi vu hoa quy trinh, giam thiéu chi
phi van hanh va cai thién chat luong dich
vu logistics. Chinh quyén dia phuong va
cac co quan chtrc ning can dua ra cac chinh
sach h tro, thuc day doanh nghiép 4p dung
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